MBA 5670 Management of Information technologies
In-Class Exercise 1: Technologies supporting business functions

Do the following exercises based on your understanding of the technologies seen in class. The PowerPoint class notes from the first class session may help.
Exercise 1: ABC Groceries
A friend of yours is in the process of launching a small chain of grocery stores called ABC Groceries. According to the business plan, the business will start with one store located in a commercial area across from a large-middle class residential subdivision. The plan indicates that the store will buy groceries from major national distributors. Your friend wants your help in identifying the kind of IT that can support some of the business functions. In particular, he wants your help in answering the following questions.
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Q.1. What category (or categories) of IT may be used to help handle and manage the following activities:  ordering groceries from distributors, tracking orders, updating inventory. The technology will also help handle customers’ orders online. Explain your answer. In answering this question, you do not need to name a specific software program. Instead, you should name a category of IS that is typically used to support the mentioned business functions. 


Q.2. Because your friend is operating on a tight budget, he wants your to help identifying a cheap or free software that may be used to support all (or many) of the business functions mentioned in Q.1. Your may refer to the list of software seen in class; then search the Internet in order to provide a short summary (one paragraph) of the software’s features.
Exercise 2: Matching technologies to the business functions they support.
Complete the following table by indicating what technology may be used to support the activities involved in each of the listed business functions. You should name one to two technologies for each business function.
	Business function
	Information technology that could help support the function

	Customer service
	
	
	

	Sales and marketing
	
	
	

	Operations Mgt.
	
	
	


Exercise 3: The role of IT in information security
The following figure shows the extent to which business functions benefit from IT. Explain why the success of the Security “function” (seen by many as the ultimate beneficiary of IT) depends not so much on the use of technology?
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