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Elements Goals Steps 

Program 

Area  

Issues in the Self-Study  Measurable Goals  Steps to Achieve Goals  Individuals/Officers 

Responsible for 

Implementation  

Specific Timetable for 

Completing the Work  

 Provide an opportunity for 

student-athletes to offer 

feedback regarding any issues 

as they relate to time 

management. 

Enhance assessment of emerging 

issues related to student-athlete 

time management 

Add question(s) related to time 

management to student-athlete 

exit questionnaire. 

Director of Athletics; 

 

Senior Associate Athletics 

Director; 

 

Assistant Athletics 

Director/SWA; 

 

Faculty Athletics 

Representative; 

 

Intercollegiate Athletics Board 

Revise student-athlete 

exit questionnaire in 

Academic Year 2010-11. 

 

Administer updated 

questionnaire in 

Academic Year 2011-12. 

 

 

 

 Review and expand on current 

medical policies and provide 

to the coaches and student-

athletes. 

Ensure that all policies and 

practices pertaining to medical 

treatment are collected together 

in written format for students and 

coaches. 

Complete current revisions 

already initiated by Athletics. 

 

Continue ongoing 

communications of policies 

and practices to coaches and 

students. 

Director of Athletics; 

 

Senior Associate Athletics 

Director; 

 

Head Athletics Trainer. 

Post in Student Athlete 

Handbook in Fall 2010. 

 Improve the awareness of 

Athletics Department Staff 

and student-athletes about the 

sexual orientation and climate 

programming provided on 

campus. 

Make university programming 

available to student-athletes, 

coaches and athletic staff 

regarding any emerging issues 

that may relate to sexual 

orientation and climate. 

1. Conduct informational 

meeting to identify appropriate 

programs to meet the needs of 

the Athletic Department staff 

and coaches. 

 

2. Include programming as part 

of Champs Life Skills when 

appropriate. 

 

3. The Athletic Department 

will collaborate with the 

Department of Minority 

Affairs and other departments  

Assistant Athletics 

Director/SWA and Panther 

Athletic Support Services in 

coordination with other 

campus resources. 

Ongoing, rotating with 

other diversity issues 

training and 

programming. 
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   in Student Affairs to advertise 

and promote programming on 

sexual orientation and climate. 

  

 Review and update travel 

policies and post the 

information for the student-

athletes and coaches. 

Ensure that policies pertaining to 

time scheduling for on/off season, 

travel, practice, training, and 

competition are collected together 

in written format for students and 

coaches. 

Complete current revisions 

already initiated by Athletics. 

 

Continue ongoing 

communications of policies and 

practices to coaches and 

students. 

Director of Athletics; 

 

Senior Associate Athletics 

Director; 

 

Assistant Athletics 

Director/SWA; 

 

Faculty Athletics 

Representative; 

 

Intercollegiate Athletics Board 

Post in Student Athlete 

Handbook in Fall 2010. 

 Review and expand on 

current medical policies and 

provide to the coaches and 

student-athletes. 

Ensure that all policies and 

practices pertaining to medical 

treatment are collected together in 

written format for students and 

coaches. 

Complete current revisions 

already initiated by Athletics. 

 

Continue ongoing 

communications of policies and 

practices to coaches and 

students. 

Director of Athletics; 

 

Senior Associate Athletics 

Director; 

 

Head Athletics Trainer 

 

Post in Student Athlete 

Handbook in Fall 2010. 

 Improve the space and 

equipment for the Athletic 

training rooms. 

Address desire to have more 

space and equipment available in 

the training room. 

Develop a master plan that will 

meet the functional needs of 

the intercollegiate athletics 

programs. 

Director of Athletics; 

 

Vice President for Student 

Affairs; 

 

Senior Associate Athletics 

Director; 

 

Assistant Athletics 

Director/SWA; 

 

Director of Facilities Planning 

and Maintenance 

Hire architectural firm to 

develop master plan in 

Spring of 2011. 

 

Formalize master plan by 

Fall of 2011. 

 

Develop funding model for 

implementation of master 

plan. 

 

Funding model complete by 

Fall of 2010.  
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 Review and update the 

current award policy and 

communicate to the student-

athletes and coaches. 

Develop and establish a student-

athlete award policy. 

1. Engage the Student Athlete 

Advisory Committee on ideas 

for student-athlete awards. 

 

2. Engage the coaches on 

student-athlete awards and 

process. 

 

3. Engage Senior Staff to 

finalize and develop 

appropriate award policy. 

Director of Athletics; 

 

Senior Associate Athletics 

Director; 

 

Assistant Athletics 

Director/SWA; 

 

Head Coaches; 

 

Student Athlete Advisory 

Committee. 

Summer 2010 begin the 

review of current policy by 

Athletics Administration 

 

Academic Year 2010-11 

provide Head Coaches and 

Student Athlete Advisory 

Committee opportunity for 

input. 

 

Implement in Fall 2011. 

 Improve the space and 

equipment for the Athletic 

Training Rooms. 

Address desire to have more 

space and equipment available in 

the training room. 

Develop a master plan that will 

meet the functional needs of 

the intercollegiate athletics 

programs. 

Director of Athletics; 

 

Vice President for Student 

Affairs; 

 

Senior Associate Athletics 

Director; 

 

Assistant Athletics 

Director/SWA; 

 

Director of Facilities Planning 

and Maintenance 

Hire architectural firm to 

develop master plan in 

Spring of 2011. 

 

Formalize master plan by 

Fall of 2011. 

 

Develop funding model for 

implementation of master 

plan. 

 

Funding model complete by 

Fall 2010. 

 

 

 

 


