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STUDY ABROAD DEVELOPMENT GRANT INSTRUCTIONS
Recommended length 8-15 pages
The Office of Study Abroad is offering competitive awards (to be used in FY2012 before June 30, 2012). The purpose of the Study Abroad Development Grant is to provide funds for EIU faculty and staff to develop new and innovative education abroad opportunities for students, or develop new and innovative ways to improve existing education abroad programming (consult with Wendy Williamson for possibilities). Such opportunities may include, but are not limited to: exchange, direct enroll, faculty-led, teaching, internship, field study, service-learning, problem solving, research, etc.
Faculty and staff interested in applying for a grant have two windows of opportunity, Monday October 24 (9am - firm time/date) and Monday February 27 (9am - firm time/date) and will need to submit a complete proposal package to the Director of Study Abroad, 1178 Blair Hall.  
A complete proposal package includes:

1. Proposal (form attached) and faculty-led proposal package, if applicable.
2. Letter from your Department Chair or Division’s Director indicating commitment to long-range departmental support. Other letters of support are optional.
3. A detailed, itemized budget along with other potential or secure funding sources.
Priority in funding will be given to program proposals that are, among other things:

· Detailed, well organized, cost effective, and consistent with EIU’s partnership guidelines (if a new partnership): www.eiu.edu/~edabroad/formingpartnerships.php 
· Integrated into the curriculum (it is important that students receive valuable credit that will count towards their requirements for graduation and not just empty electives)
· Initiated jointly with another program or department, another college within EIU, and/or another university (if it makes sense for your department to do this)

· Initiated with a country where EIU does not have (or has very few) programs

· Designed to develop inter-cultural knowledge and expertise among participants
· Sustainable (not solely dependent on your presence and expertise in the long-term)
· Supported and adopted by the Academic Department (in advising, marketing, etc.)
STUDY ABROAD DEVELOPMENT GRANT PROPOSAL
	Applicant’s Name:
	

	Division/Program:
	

	Phone Number: 
	

	Email Address:
	

	Amount Requested:
	

	Funding Dates:
	

	Funding Duration:
	


1. EXECUTIVE SUMMARY Please include a one-page summary of your project.
2. STATEMENT OF NEED OR OPPORTUNITY
Outline the current situation that your project will address. Be as detailed and specific as possible. If you are proposing travel to set up a new partnership, first explain how the potential partner would meet EIU’s partnership guidelines. Then, explain why it would be a good fit for EIU and its students. You can find partnership information and guidelines on our website: http://www.eiu.edu/~edabroad/formingpartnerships.php. It is critical that you follow these steps and guidelines.
3. GOALS AND OBJECTIVES
Outline what you hope to achieve with your project. Goals refer to the general things that you want to accomplish — for example, “Our Department will launch an internship program with ABC Institute in Athens, Greece.” Objectives are outcomes, more specific things that can be easily measured — for example, “Our Department will send 20 students per year on this program to fulfill their internship requirement.”  This section must be as specific as possible. 
4. PROJECT ACTIVITIES
Explain the nuts-and-bolts of how you’re going to fulfill the goals and objectives of your project. This section should be as specific and detailed as possible and it must include a timeline that shows what activities will be carried out and when. Review the Guide for Site Visits if you are traveling abroad to form a new partnership or some sort. This guide outlines the kind of activities and information that should be obtained from your visit. http://www.eiu.edu/~edabroad/progeval.php 

5. EVALUATION PLAN
Outline a process for determining the degree to which your goals and objectives were achieved. This plan must include a report that you prepare at the end of your funding period and follow-up reports until the goals and objectives have been fully implemented. It will serve as a monitor for what actually happens as a result of the activities you proposed and will be integrated into OSA’s annual report, provided to the President and College Deans, among others. 
6. ATTACHMENTS 

Please include detailed budget, letters of support, faculty-led proposal form (if applicable), etc.
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