EISE Project Meeting Agenda 

Eastern Illinois University 


	Team/Group:
	Human Resources Process Team

	
	

	Date:
	9-15-05

	Time:
	10:30 – 12:00 a.m.

	Place:
	VPAA Conference Room, Room 1019

	Attendees:
	

	
	

	Note Author:
	Joy Craft


Agenda and discussion items

· Our new SCT Project Manager is Michael Delaney

· Presentation and discussion of various Benefit tables

· Data Cleansing – Initial Load of names, etc. in December, 2005 and Final Load in May, 2006

· Discussion of Task Log research assignments

· General - Population Selection Training scheduled for February 19, 2007 under Advancement

· Training next week on September 20-22 at the Gregg Triad Lab on benefits, deductions, etc. with Daynon Smith

Decisions Made

Decisions for referral

Tabled/Future discussion Items

Ongoing Task List, Action Items

	Item Identifier
	Item Description
	Owner
	Target Completion Date
	Status

	AIHR001
	Employee Class Rule Form
	E-class table building team
	2nd draft completed on 8-25-05, it’s on hold until re-visited.
	Since E-class touches many other tables, we will re-visit this table after building other tables to review our E-classes.

	AIHR002
	Position Class Rule Form
	P-class table building team
	2nd draft due on 9-29-05
	In review with P-class table building team

	AIHR003
	Benefit Category Rule Form
	Benefit table building team
	1st draft due on 9-15-05
	In review with Benefits table building team

	AIHR004
	Payroll Calendar Rule Form
	Payroll table building team
	TBD
	Candace will do a spreadsheet to aid Payroll in this task


New Action Items

	Item Identifier
	Item Description
	Owner
	Target Completion Date
	Status

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Attachments and/or meeting Handouts listed:

Michael Delaney’s profile

E-class table, so we can re-visit it after building other tables. 
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