EISE Project Meeting Notes 
Eastern Illinois University 

	Team/Group:
	EISE Steering Committee

	
	

	Date:
	July 20, 2005

	Time:
	9:00am-12:00 noon

	Place:
	ITS Conference Room 3057

	Attendees:
	Bill Witsman, Jeff Cross, , Sue Harvey, Linda Moore, Jone Zieren, , Chat Chatterji,  Kathleen Moreno, Chuck Phillips, Larry Cannon, Brenda Ross, Julia Abell

	
	

	Note Author:
	Bill WitsmanBill Witsman


Agenda and discussion items

Review of outstanding action items

Update on Financial Process Team work
Evaluation Plan subcommittee status of work

Use of Social Security Numbers and EIUIDs
Establish a policy for the use of EISE funds used for overtime, stipends and other payroll methods.

Communication Plan

· Review, discuss and complete

· Campus wide publications 

· Monthly project leader reports 

· EISE web site FAQ monitor and creation  
Data Standards Team work

· Team Lead is Doug Bower
· Work on standards

· Consider Data Standards Team recommendation for EIU to set standards for names and naming of University departments. 

Decisions Made
Decisions for referral

Tabled/Future discussion Items

Ongoing Task List , Action Items
	Item Identifier
	Item Description
	Owner
	Target Completion Date
	Status

	AISC012
	Review and planning documents for next meeting 
	SC Members
	Before next meeting
	Ongoing



	AISC014
	Determine members for Reporting Standards Team – pass names to Bill
	SC Members
	Before next meeting
	Ongoing

	AISC015
	Discuss with areas the needs and nature of a reporting tool
	SC Members
	Before next meeting
	Ongoing

	AISC006
	Find a Project room 
	Bill 
	
	Still looking

	AISC021
	Add Cross Functional Collaboration Group and Data Standards Team to  Organization Plan
	Bill
	ASAP
	Completed

	AISC024
	Research software to automatically notify via email when web site is updated
	Chat
	
	

	AISC025
	Research method for collaborative document manipulation
	Chat, Bill
	
	

	AISC027
	Formulate measurement issues and methods
	Jeff, Linda, Jone
	
	

	AISC029
	Add to web site the SCT PM status reports and SCT consultant trip reports.
	Bill
	ASAP
	

	AISC030
	Determine potential people capable of creating an measurement tool
	Jeff, Jone, Linda
	ASAP
	


New Action Items

	Item Identifier
	Item Description
	Owner
	Target Completion Date
	Status
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