EISE Project Meeting Notes 
Eastern Illinois University 

	Team/Group:
	EISE Steering Committee

	
	

	Date:
	February 1, 2006

	Time:
	9:00am-11:00am

	Place:
	ITS Conference Room 3057

	Attendees:
	Bill Witsman, Jeff Cross, Sue Harvey, Jone Zieren, Chuck Phillips, Brenda Major, Julia Abell, Chat Chatterji, Linda Moore, and Larry Cannon. Kathleen Moreno was absent Also present was Kathy Reed.  

	
	

	Note Author:
	Bill WitsmanBill Witsman


Agenda and discussion items

· SCT actions related to EIU concerns about consultants
· Celebration/appreciation activities

· Use of accrued and sick leave time during periods of active project work
· Reengineering current processes
· How we make decisions related to the maintenance of system data

· Status of project items and activities
· Finance Team progress and challenges

· Timelines

· Joint Finance & ITS meetings

· Web site FAQ

· HR Team progress and challenges
· Pay cycles

· Common data for Self Service

· Kronos

· Student Team progress and challenges 

· DARS contract and training status

· ODS Plans
· Printing solutions

· Appworx demo February 27 at CFCG meeting

· Banner 7.2 upgrade week of February 13
Decisions Made
Decisions for referral

Tabled/Future discussion Items

Ongoing Task List , Action Items
	Item Identifier
	Item Description
	Owner
	Target Completion Date
	Status

	AISC006
	Find a Project room 
	Bill 
	
	Still looking

	AISC024
	Research software to automatically notify via email when web site is updated
	Chat
	
	Ongoing

	AISC025
	Research method for collaborative document manipulation
	Chat, Bill
	
	Ongoing

	AISC031 
	Check with other institutions about employee work duties during and after a project implementation
	Chuck 
	ASAP 
	

	AISC033 
	Check with IRS on use of SSN and 1098 form
	Larry
	ASAP 
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


New Action Items

	Item Identifier
	Item Description
	Owner
	Target Completion Date
	Status
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