EISE Project Meeting Notes 
Eastern Illinois University 

	Team/Group:
	EISE Steering Committee

	
	

	Date:
	December 6, 2006

	Time:
	9:00am-11:00am

	Place:
	ITS Conference Room 5012

	Attendees:
	Bill Witsman, Jeff Cross, Sue Harvey, Jone Zieren, Brenda Major, Julia Abell, Chat Chatterji and Kathleen Moreno. 

	Note Author:
	


Agenda and discussion items

· Banner operational web site – Cathy Ashmore & Julie Benedict will attend
· ODS & Reporting staffing and campus needs (refer to earlier emails from Bill with draft document)
· Status of ecommerce and cashiering system analysis and decision

· Status and needs of  Security Office for T2 & Banner interfacing

· Status of HR module
· Testing, Communications, Implementation

· Student & Degree Audit modules
· Conversion and implementation issues

· Financial Aid & Advancement module status

· Status of third change request 
· Identifying policy changes

Decisions Made

Decisions for referral
Tabled/Future discussion Items
· Review of revised Training Plan

Ongoing Task List, Action Items

	Item Identifier
	Item Description
	Owner
	Target Completion Date
	Status

	AISC043
	Review draft Reporting Standards Doc for discussion
	Members
	Oct 18
	

	AISC044
	Review draft Training Plan for discussion
	Members
	Oct 18
	


New Action Items

	Item Identifier
	Item Description
	Owner
	Target Completion Date
	Status

	
	
	
	
	


Attachments and/or meeting Handouts listed:
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