EISE Project Meeting Notes 

Eastern Illinois University 


	Team/Group:
	EISE Steering Committee

	
	

	Date:
	April 4, 2007

	Time:
	9:00am-11:00am

	Place:
	ITS Conference Room 3057

	Attendees:
	

	Note Author:
	


Agenda and discussion items

· Reporting 

· Process Team Leader reports 
· Advancement, Financial Aid, Student, HR, Finance

· Reporting sub-group status

· Jim Toner, Coordinator of Data Management/Research Analyst, April 2, 2007

· Distinction between Operational and Ad-hoc reporting
· Cashiering, Web store front, credit card payment and T2 parking systems 

· Status of Student systems

· Registration
· Consulting contracts for DARS
· Summit conference 
· Future attendance - due to evolving software, some should consider going every 2 or 3 years.
· Important observations by those in attendance

· SunGard & Higher Ed technology trends - 

· Workflow

· Business Intelligence, Information Access, Institutional Assessment, Performance Management 

· UDC – Unified Digital Campus

· John S. Camp, the CIO at Wayne State University. “We also need to be a university that is easy to do business with. We need to give people positive experiences every time they interact with us, whether applying for admission or registering for courses. … Wayne State is advancing this goal by creating a Unified Digital Campus (UDC), an environment that unifies access to information and services. Essential components of the UDC are: an administrative solution; portal, content, communication, and collaboration tools; and business intelligence solutions.”

· “Sungard Higher Education is introducing new solutions for Enrollment Management. …  our new offerings for the UDC … will significantly enhance your prospective student recruiting and admission efforts, student retention programs and alumni and donor relationships.”

· EIU Staged for the next step with Banner, Operational Data Store

· Next steps - Workflow, Luminis/Portal, Enterprise Data Warehouse

Decisions Made

Decisions for referral

Tabled/Future discussion Items

Ongoing Task List, Action Items

	Item Identifier
	Item Description
	Owner
	Target Completion Date
	Status

	AISC044
	Review draft Training Plan for discussion
	Members
	Oct 18
	


New Action Items

	Item Identifier
	Item Description
	Owner
	Target Completion Date
	Status

	
	
	
	
	


Attachments and/or meeting Handouts listed:
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