EISE Project Meeting Notes 
Eastern Illinois University 

	Team/Group:
	EISE Steering Committee

	
	

	Date:
	October 4, 2006

	Time:
	9:00am-11:00am

	Place:
	ITS Conference Room 3057

	Attendees:
	Bill Witsman, Jeff Cross, Jone Zieren, Brenda Major, Chuck Phillips, Chat Chatterji, Linda Moore and Larry Cannon. 

	Note Author:
	Ellen Coultas


Agenda and discussion items

· The project budget is in good shape.

· The following needs were discussed:

· Training

· Administration of ODS reporting

· Create copies of ODS

· Have them available at the right time

· Definition of data must be effective

· Make sure metadata is correct

· Security 

· ODS training October 23 and 24.  HR will study metadata in detail on the first day.  On the second day they will do reporting.  

· Larry stated that we need to look at the big picture on reporting.  We need a clearing house for understanding reports.

· Chat stated that we need to carefully consider who should be reporting administrator.  Bill will contact other campuses to see who they have handle this.  We may need more than one person.

· The Steering Committee approved the Advancement Process Team personal services expenditure plan and milestones as submitted.

·  Jone will find the IGP stating official and unofficial report and send the Steering Committee a copy.

· Planning documents - Discuss review and suggested changes 

· The Steering Committee needs to review the Reporting Standards Document and come up with specific recommendations for changes for the next Steering Committee meeting that the Reporting Standards Document Committee can reconsider.

· Review and discuss the Training Plan at the next meeting also.

· Will continue discussion of the three change requests for the Student module at the next meeting.

· Next scheduled Steering Committee meeting is October 18, 2006.

Decisions Made

Decisions for referral

Tabled/Future discussion Items
Ongoing Task List , Action Items

	Item Identifier
	Item Description
	Owner
	Target Completion Date
	Status

	
	
	
	
	

	
	
	
	
	


New Action Items

	Item Identifier
	Item Description
	Owner
	Target Completion Date
	Status

	AISC043
	Review draft Reporting Standards Doc for discussion
	Members
	Oct 18
	

	AISC044
	Review draft Training Plan for discussion
	Members
	Oct 18
	


Attachments and/or meeting Handouts listed:
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