EISE Project Meeting Notes 
Eastern Illinois University 

	Team/Group:
	EISE Steering Committee

	
	

	Date:
	October 18, 2006

	Time:
	9:00am-11:00am

	Place:
	ITS Conference Room 3057

	Attendees:
	Bill Witsman, Jeff Cross, Brenda Major, Julia Abell, Linda Moore, Chuck Phillips, Chat Chatterji and Mike Delaney. 

	Note Author:
	Ellen Coultas


· Mike Delaney of SunGard HE attended the meeting.  Scott Winkler joined the meeting by phone.
· Bill expressed some concerns with the time it takes to get requests processed. 
· The Go Live Support for HR is critical.  Scott said he will work on this today.

· January is the earliest time for Web training.  Will try to schedule sooner.

· Salary planning training is needed.
· Would like to get additional self-service training in HR.

· Advancement would like to do functional training in February.

· Bill will send a copy of the Information Access Strategic Assessment provided by Jocelyn Clark to the Steering Committee members for their review and comments.
· Planning documents - Discuss review and suggested changes 

· All Steering Committee members should read the Reporting Standards Document before the next meeting.  Bill needs feedback and specific recommendations.

· The three change requests were discussed.  Scott suggested they estimate SunGard doing modifications.  There are survey capabilities in Banner.  Bill will send basic specs on enhancement on question #3 and maybe on the other 2 questions.

· The next scheduled Steering Committee meeting is November 1, 2006.

Decisions Made

Decisions for referral

Tabled/Future discussion Items
· Minor change to Advancement Process Team personal services expenditure plan 
Ongoing Task List, Action Items

	Item Identifier
	Item Description
	Owner
	Target Completion Date
	Status

	AISC043
	Review draft Reporting Standards Doc for discussion
	Members
	Oct 18
	

	AISC044
	Review draft Training Plan for discussion
	Members
	Oct 18
	


New Action Items

	Item Identifier
	Item Description
	Owner
	Target Completion Date
	Status

	
	
	
	
	


Attachments and/or meeting Handouts listed:
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