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EISE Project Meeting Notes 
Eastern Illinois University 

	Team/Group:
	EISE Steering Committee

	
	

	Date:
	November 1, 2006

	Time:
	9:00am-11:00am

	Place:
	ITS Conference Room 5012

	Note Author:
	Ellen Coultas

	Attendees:
	Bill Witsman, Jeff Cross, Sue Harvey, Jone Zieren, Chuck Phillips, Brenda Major, Julia Abell, Chat Chatterji, Larry Cannon, and Sandy Bowman


Discussion items

· Training Plan
Sandy Bowman was present to discuss training needs and further development of future training plans.  Steering Committee members were given an opportunity to present specific training concerns in different areas.  Training will be needed in each module and each module is different.  Students will need general training for student records access.  A "Banner 101" general type of training is needed.

Future training needs to go beyond classroom training.  Classroom training is not always appropriate.  Answers need to be available "now" and in different formats to address individual learning styles.  Some will prefer Camtasia and others prefer reading.  Department contact is also important and provides the feeling of customer service.  This also gives employees an opportunity to "stretch out" to help with training.  In office "experts" will be able to answer some questions.  One concern of supervisors is that this will take employee time.

Bill mentioned another option is CBT (computer based training) packages.  One downside is that we  buy an SGHE developed training course that we may not be able to customized to Eastern’s specific needs.  Bill will check with Scott on CBT and hopefully preview some of these.  We can also look at what other institutions are doing via checking past conference proceedings.

Sandy also mentioned an idea based on a University Wide Knowledge Bank.  Employees deposit their knowledge on how they do things.  Others could access this information on a 24-hour basis.

Jone suggested the committee recommend Sandy move forward with a web site where people can go to navigate using employees from different modules to help develop training.

Larry said Teams must continue doing what they need to do now.  Training will evolve if we have a structure.  Sandy (Bowman) and Julie (Benedict) need to be involved.  

Before Sandy can proceed she needs the modules to help with suggestions.  Sandy also needs to get approval on her Training Plan from the Steering Committee.  
Members should be prepared to discuss the Training Plan at the next meeting and pass any specific suggestions for the document to Bill.
· ODS IASA consultant report (sent via email) and ODS administration

Steering Committee members were emailed a copy of the consulting report.  Any outstanding issues with ODS should be sent to Bill and he will try to group together and take action. 

· Reporting Standards Team and Document  - not discussed
· References to EIU Database Administrator 

· The current Database Administrator is Ron Mason.
· Minor change to Advancement Process Team personal services expenditure plan 
· A minor adjustment in the original amounts for temporary help was made but this didn't change the total amount.
· Status of payroll || testing
· Parallel testing has gone well.  There is still a lot of work to do.
· Other project activities

· Status of three change requests for Student module – not discusses
Decisions Made

Decisions for referral

Tabled/Future discussion Items
Ongoing Task List, Action Items

	Item Identifier
	Item Description
	Owner
	Target Completion Date
	Status

	AISC043
	Review draft Reporting Standards Doc for discussion
	Members
	Oct 18
	

	AISC044
	Review draft Training Plan for discussion
	Members
	Oct 18
	


New Action Items

	Item Identifier
	Item Description
	Owner
	Target Completion Date
	Status

	
	
	
	
	


Attachments and/or meeting Handouts listed:     Four pages from the consulting report
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