EISE Project Meeting Notes 
Eastern Illinois University 

	Team/Group:
	EISE Steering Committee

	
	

	Date:
	November 15, 2006

	Time:
	9:00am-11:00am

	Place:
	ITS Conference Room 5012

	Attendees:
	Bill Witsman, Jeff Cross, Brenda Major, Julia Abell, Chat Chatterji, Linda Moore, Larry Cannon, Sandy Bowman and Kathy Reed.Bill Witsman, Jeff Cross, Brenda Major, Julia Abell, Chat Chatterji, Linda Moore, Sandy Bowman and Kathy Reed 

	Note Author:
	Ellen Coultas


Discussion items

· Planning documents - Discuss review and suggested changes 

· Training Plan:  The Steering Committee requested more specifics added to the Training Plan on who will be responsible for training.  Sandy Bowman will make revisions.  Bill is still researching things related to navigation and training materials.  Coordination of websites is needed. Bill will work with Sandy and Julie Benedict to coordinate the effort.

· ODS & Reporting recommendations:  Bill is working on an Executive Summary Document on ODS and reporting recommendations.  Consulting assistance will be provided to all modules.  Advancement has requested training in February and Student module has requested training in January.  Bill is working on a plan to expand the Reporting Standards to include reporting tools.  His draft will be given to the Steering Committee by the end or this week or first of next week.  Bill said we will need additional resources.  Everybody on the team is committed time-wise already.
· Status of HR, raises, payroll parallel testing, self-service:  HR area has been working many hours and working very hard on these tasks.
· Other project activities:  We need to look at IGP's and see potential changes that need to be made.  Jeff Cross will head a group to look at Continuing Ed and how it affects Financial Aid. 
· Status of three change requests for Student module:  Kathy Reed joined the group to discuss the three change requests.  The Steering Committee approved the first change request for photos on class rosters.  The Steering Committee approved the second change request regarding Graduate Applications.  The Steering Committee tabled the third change request regarding Grad Assistant applications until after ITS receives some related training in January.
The next Steering Committee Meeting is scheduled for Wednesday, December 6, 2006.

Decisions Made

Decisions for referral

Tabled/Future discussion Items
Ongoing Task List, Action Items

	Item Identifier
	Item Description
	Owner
	Target Completion Date
	Status

	
	
	
	
	

	AISC044
	Review draft Training Plan for discussion
	Members
	Oct 18
	


New Action Items

	Item Identifier
	Item Description
	Owner
	Target Completion Date
	Status

	
	
	
	
	


Attachments and/or meeting Handouts listed:
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