EISE Project Meeting Notes 
Eastern Illinois University 

	Team/Group:
	EISE Steering Committee

	
	

	Date:
	December 6, 2006

	Time:
	9:00am-11:00am

	Place:
	ITS Conference Room 5012

	Attendees:
	Bill Witsman, Jone Zieren, Julia Abell, Larry Cannon, Kathy Reed, Linda Moore, Cathy Ashmore and Julie BenedictBill Witsman, Chuck Phillips, Larry Cannon, Jone Zieren, Katy Reed, Julia Abell, Linda Moore, Cathy Ashmore and Julie Benedict

	Note Author:
	Ellen Coultas


· Cathy Ashmore & Julie Benedict presented information on the Banner "operational" website that they have been working on.  There is a link to the site under Banner and EISE.  The "project" website will also still be available.  There was some discussion about security issues with VPN and Banner.  Bill will check this out.  If we are unprotected, notice would be given before shutting down.
· We have upper management support for a new A & P position that will report to Institutional Studies.  Bill handed out a draft of the job description.
· Kathy Reed will set up a meeting on the status of ecommerce and cashiering system analysis.
· Status and needs of the Security Office for T2 & Banner interfacing was discussed.
· HR team is still testing.
· Student & Degree Audit modules are meeting daily.  They have some conversion and implementation issues.
· Financial Aid & Advancement modules are going very well.  They will have consulting next week.
· There has been a delay in the third change request. We were waiting until ITS had some SunGard supplied training. That training has now been delayed until April.
· The Steering Committee should research and identify any policy changes needed.
The next Steering Committee meeting is scheduled for Wednesday, December 20, 2006 in the ITS Conference Room #3057.
Tabled/Future discussion Items
· Review of revised Training Plan

Ongoing Task List, Action Items

	Item Identifier
	Item Description
	Owner
	Target Completion Date
	Status

	
	
	
	
	

	AISC044
	Review draft Training Plan for discussion
	Members
	Oct 18
	


New Action Items

	Item Identifier
	Item Description
	Owner
	Target Completion Date
	Status

	
	
	
	
	


Attachments and/or meeting Handouts listed:  Draft job description for a new A & P position.
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