EISE Project Meeting Notes 
Eastern Illinois University 

	Team/Group:
	EISE Steering Committee

	
	

	Date:
	December 20, 2006

	Time:
	9:00am-11:00am

	Place:
	ITS Conference Room 3057

	Attendees:
 Bill Witsman, Larry Cannon, Chuck Phillips, Jeff Cross, Sue Harvey, Brenda Major, Julia Abell and Kathy Reed.
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	Note Author:
	Ellen Coultas


· The PAR for the new A & P position is expected to be signed this week.  The ad will run in January.  Interviews will be conducted and position will be filled in February.  The Search Committee will consist of the Team Leads and an IT representative.

· Larry has been setting up Argos training.  It's being scheduled on January 9, 10 and 11 in the Triad.  
· Payroll is preparing this week to run their first monthly payroll.  Next week they will be doing the bi-weekly payroll.
· Status of Student & Degree Audit - DARS is taking longer than expected so they will do the evaluations through the mainframe and will bring the data in to Banner as history.  The "mini mock" they did last week was successful.  They plan to do a "major monster mock" on January 29.  March 26 is the go live date for student registration. 
· Gnarus did a preliminary visit on the DARS to Banner interface.  They estimated $90,000 to do the work.  This isn't a viable solution.  There isn't enough time to produce an RFP and get the work finished.   

· The CD for Banner Basic and Financial Aid is coming.  We can make as many copies as we want to distribute for EIU use.

· Two policy changes have been identified.  The first is a change in percent places in accrued and sick leave.  We have used four digits and Banner uses only two.  The second change is a modification to the student refund policy.
· There were some consulting problems last week.  The Salary Planner has some outstanding problems that need to be worked out.
· The Steering Committee should be prepared to discuss the Training Plan the next time we meet.  The next scheduled meeting is January 3, 2007.
Decisions Made

Decisions for referral
Tabled/Future discussion Items
· Review of revised Training Plan

Ongoing Task List, Action Items

	Item Identifier
	Item Description
	Owner
	Target Completion Date
	Status

	
	
	
	
	

	AISC044
	Review draft Training Plan for discussion
	Members
	Oct 18
	


New Action Items

	Item Identifier
	Item Description
	Owner
	Target Completion Date
	Status

	
	
	
	
	


Attachments and/or meeting Handouts listed:
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