EISE Project Meeting Notes 
Eastern Illinois University 

	Team/Group:
	EISE Steering Committee

	
	

	Date:
	January 3, 2007

	Time:
	9:00am-11:00am

	Place:
	ITS Conference Room 3057

	Attendees:
	Bill Witsman, Larry Cannon, Jone Zieren, Kathy Reed, Julia Abell and Sue HarveyBill Witsman, Jeff Cross, Sue Harvey, Jone Zieren, Brenda Major, Julia Abell, Chat Chatterji and Kathleen Moreno. 

	Note Author:
	Ellen Coultas


Agenda and discussion items

· Status of HR & Payroll
The first monthly payroll in Banner was successful.  The first bi-weekly payroll will be done later this week.

· Status of  Student & Degree Audit 
The Student module is on track but there are concerns about the conversion of certain data into DARS via Banner. Additional consulting assistance and EIU meetings are targeted for this situation

Mock registrations will be held January 16, January 29 and February 14, 2007.  

Academic history is in test now.  We would like to have self serve available to everyone ahead of registration so everyone can be familiar with it.

· Review of revised Training Plan
Discussion of the Training Plan was postponed until the next meeting due to several absences today. 

· Argos Training
Argos training for Finance and others is set for January 9, 10 and 11 at the Triad.  Larry has a list of those planning on attending.

· Financial Aid is one month from going live.  Training and data conversion has gone well.  

· Bill has received the CBT's.  They are on the repository and he will cut CD's as needed for EIU use.  Sandy Bowman and Julie Benedict are reviewing them and will provide a write-up on helpful ways to use the CBT’s.

The next meeting is scheduled for Wednesday, January 17, 2007.

Decisions Made

Decisions for referral
Tabled/Future discussion Items
Ongoing Task List, Action Items

	Item Identifier
	Item Description
	Owner
	Target Completion Date
	Status

	AISC044
	Review draft Training Plan for discussion
	Members
	Oct 18
	


New Action Items

	Item Identifier
	Item Description
	Owner
	Target Completion Date
	Status

	
	
	
	
	


Attachments and/or meeting Handouts listed:
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