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Proposal #1

The following two proposals for reducing the size of CUPB keep all currently represented constituencies while reducing
the # of reps in many of the constituencies. The basic rationale is to achieve a smaller Council size while maintaining
currently represented constituencies.

CUPB Membership by Areas and Number of Reps:

Areas Proposal A Proposal B Current

Faculty Senate Chair 1 1 1
Faculty reps 4 4 8
Library 1 1

1

UPI designee 1 0

1

Student reps 4
Deans Council 1
Council of Chairs 1
Housing/Bond rep 1
2

Staff Senate Chair 1
1

Staff Senate rep 1 1 3
VPAA rep 1 1

1

VPBA rep 1 1 3
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w

Fac/Plan/Man rep 1 1
VPSA rep 1 1
3

VPER rep 1 1
3

President’s area 1 1

1

Minority/ Pres appt 0 0 1
AFSME designee 1 0

0

Total 23 19
37

Nonvoting Nonvoting Nonvoting

President President President

VPs VPs VPs

Dir Budget Dir Budget Dir Budget

Dir Plan/Inst Studies Dir Plan/Inst Studies Dir Plan/Inst.
Studies

Exec Secretary Exec Secretary Exec Secretary

Parliamentarian Parliamentarian Parliamentarian
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Areas Proposal A Proposal B Current
Academic Affairs 10 9 19
Student Affairs 2 1 5
Business Affairs 2 2 3
External Relations 1 1 1
President’s Area 1 1 2
Student members 4 3 4
(variable) 3 2 3
Total 23 19

37
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