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Goals

Following are project goals that emerged during the programming worksessions.  These
goals establish a direction for the programming and planning process.

Form

Form Goals address the following information:
� Site Elements
� Land Use
� Direction and Entry
� Image and Quality

Function

Function Goals address the following information:
� Mission
� Maximum Number
� Interaction/Privacy

Economy

Economy Goals address the following information:
� Funding Sources
� Maximum Return

Time

Time Goals address the following information:
� Historic Preservation
� Change and Growth
� Occupancy Date

Goals
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Goals

To create a cohesive and integrated campus plan
� Zoning
� New building and field locations
� Circulation systems

To create a strong sense of campus orientation and definition
� Wayfinding
� Edge development

To create a strong campus image
� Consistent Graphics
� Contextual architecture
� Beautification of grounds

To support transportation patterns that encourage pedestrian traffic and enhance the
safety and convenience of EIU students, faculty and staff

� Resolve pedestrian-vehicular conflicts
� Provide convenient and safe parking
� Efficient road network

To plan for existing population
� Identify space shortages
� Upgrade quality of sub-standard space
� Upgrade utilities, safety, ADA access

To maintain the existing number of parking spaces in the academic core while improving
location, convenience and safety.

To increase the number of spaces for event parking, and for visitors.

To increase the number of housing units on campus by 448
� 248 student suite-style beds, four beds per suite
� 200 student apartments (154 replacing the University Apartments Complex)

To plan for continued community use of EIU facilities, including event parking in support
of activities

� Playfields
� Cultural Events

Form Goals

Function Goals
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Goals

� Athletic Competitions
� Continuing Education/Retreats

To establish the highest and best use for all facilities
� Outmoded science buildings
� Underutilized building sites

To phase projects in implements that respond to the funding cycles and sources
available

� State capital budget appropriations
� Revenue bond-funded projects
� Private donations
� Other ventures and partnerships

To optimize the use of available financial resources
� University
� Student
� Community
� Government

To create a phased implementation
� Phase I - 5 Year Plan
� Phase II - 10 Year Plan
� Ultimate Development Phase � Plan for 10 years and beyond

Economy Goals

Time Goals
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Goals

B l a n k  P a g e


