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Dwellers
Mr. Schuch has been building up Weller Hall to instill Page 3

pride in their Dweller community.
www.justinisthebomb.com/Dweller

Supports Goals
Justin strives to help Dwellers achieve their goals throughout the year. Page 4
www.schuchtocool.com/goals

Recognition

] Dawg gives out cheesy edible recognitions to Page 5
Dweller E-board and Dweller Staff.

www.jdawgforreal.com/recognition

Encourage Involvement

The Schu man encourages Dwellers to go to the Student Page 6

Recreation Center (Rec) and get involved in other organizations.
www.SchuwantsU.com/involvement

RHA/NRHH
J Schu shows support for RHA/NRHH by writing OTMs Page 7

and advising the IRHA Conference Team.
www.supportuschu.com/organizations

Letter of Support
Mr. Lawrie will be writing a letter giving his support for Justin Schuch. Page 8
www.youknowschuch.com/support
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Dweller Development

Mr. Justin Schuch’s main goal from day one was to get the excitement back into the Dwellers by helping them take pride in
their hall. He wanted Dwellers to be proud of the hall and community they are part of. He pushed to make sure that Weller got
the improvements it needed to look alive and well before Dwellers moved back in, in the fall.

Resident Assistants

With three new RAs starting the year, Justin took specific steps to enthuse, motivate, and encourage all them as leaders in
Weller Hall before the Dwellers even moved in. Justin took the four Dweller Resident Assistants out to dinner to get them
acquainted with each other and to plan for the upcoming year, as well as made sure that each Resident Assistant was
welcomed to their new home with gifts and excitement. Justin strove to have staff develop goals to help get Dwellers eager for
the semester.

Executive Board

Justin met with the Hall Council President many times during the summer to figure out ways to get Dwellers to join Hall
Council and become engaged in Weller. Once the other executive board members arrived to campus, Justin met with all of
them and explained how important it was to get people excited about being a Dweller and getting involved in hall council.
Justin kept stressing to the executives about how important it is to show enthusiasm about being a Dweller. Justin has
attended the majority of all hall sponsored programs.

Dwellers

Justin started the year out by revamping the pride in Weller Hall and instilling a strong sense of community, by making sure
that every resident in Weller Hall understood that we are more than just an average resident, we are all Weller Hall Dwellers.
Justin is constantly available to talk whenever a Dweller is in need of an ear for support or just a fun conversation. With the
many different interests people have in the hall, it is amazing that he has time to be genuinely supportive of everyone. Justin is
often seen walking around the floors conversing with the Dwellers, telling jokes, or asking about academics.
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Setting Goals

Justin sat down with both Resident Assistants and Hall Executive Board members to make goals for the
year. He made sure that their goals were easy to obtain. He expected them to make ones for the long run
as well as short term goals. Once they had all of their goals down on paper, Justin suggested that they
post them so they are reminded of the goals. Justin is also a strong advocate for the hall to 3.0 it.

Personal Goals

Justin supports all Dwellers in their academic goals and study habits. Justin frequently lobbies in the
lobby about academics by reminding Dwellers the importance of attending class on a regular basis. Many
Dwellers can vouch for this because Justin has called them up to make sure they were up and going to
class. Not only does he encourage Dwellers involving academics, he also promotes personal fitness and
health by actively supporting Dwellers in their goals to go to the Student Recreation Center.

Supporting Goals

Justin shows support with everyone who set goals and all of the Dwellers academic success. One of many
ways that he shows his support of our goals is from word of mouth. The Hall Executive Board set a goal
of writing three OTMs a month, so every e-board meeting he reminds us about this goal. He challenges us
to be thinking about it at the beginning of every month up until the dead line. Another way Justin
supports Dwellers is by sending emails to encourage them to do their best on whatever they are working
on. Our goals are obviously important to him and Dwellers love telling Justin their accomplishments
because he makes them feel good. He encourages Dwellers to go to class and to study so they can at least

3.0it Justin Schuchp
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Recognizing Resident Assistants

Justin makes it a point to recognize his staff for the hard work they have done. Justin knows his staff has
a sweet tooth, so there is no better way to recognize them for the hard work they do then to give them
sweet treats. At the beginning of the year when the RAs were working hard to get Weller ready for the
Dwellers to move in; Justin recognized they were working their tails off so he wanted to thank them for
being stars. He made them pennants and gave them Starbursts. Throughout the year Justin has made it a
point to recognize the RAs for the hard work they put in to make creative floor themes. Not only has
Justin given the RAs a million “sweet” recognition tokens, but he tells them verbally. During hall council
meetings he will get everyone to give them a round of applause for their hard work. He also makes sure
they know their work has not gone unnoticed by him in one on ones.

Recognizing Hall Council

Justin takes great pride in the hard work Hall Council has done and continues to do. He has shown his
appreciation in many ways. The first token of recognition Justin gave the executive board was a larger
Hersey’s candy bar. The purpose for this candy bar was the hard work the executive board put in to win
ROC Fest. Another token he has given the executive board is a big box of chocolate to end the first
semester for their hard work. The most recent token of recognition was the big box of Sweet tarts. Justin
wanted to let the executive board know they have been doing a “sweet” job thus far in the new semester.
Along with the tasty treats that Justin has given the executive board, he has also recognized them
verbally. Justin makes it a point during Hall Council meetings to inform the general assembly of the hard
work that the executive board has done. If an executive member stuck out, Justin pulls them aside and
tells them personally how well they have done.
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Encourage Involvement
Justin’s biggest goal for every Dweller is for them to get involved. First and foremost, he
wants everyone to be involved within the hall. He encourages all Dwellers to come out to
Hall Council and consider running for a position. Since Justin is an advisor he meets with
many of the executive members. He encourages them to take chances and get involved in
other organizations outside of the hall. With his support two of the Weller Hall executive
members ran and were elected to the Residence Hall Association Executive Board.

Justin also nominated Dwellers to be inducted into National Residence Hall Honorary. Not
only does Justin encourage Dwellers to get involved in housing organizations but he
encourages them to get involved with other organizations. He believes it is important for
Dwellers to get involved with other organizations. He enjoys hearing about the
organizations that the Dwellers are involved with outside of housing. Not only does Justin
encourage getting involved in organizations, Justin wants Dwellers to support each other.
It may be by going to an athletic event or going to support others out on campus making a
difference.
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Justin supports the National Residence Hall Honorary by writing Of The Months ever month. He has submitted 17
OTMs so far this year. Two of which were National winners, seven were Regional winners, and four that were
Campus winners. Justin has written the most OTMs on EIUs campus this year. Justin’s OTM winners recognize
individuals on EIUs campus and have the potential to recognize them on a regional and national level.

RHA

Justin may not have been an advisor for Residence Hall Association but he looked out for its future. Justin attended
many meetings, and when he was not able to attend a meeting he would find one of the RHA Reps and ask them
what happened at the meeting. Justin looked out for the future of RHA by talking to individuals to see if they would
be interested in running for the RHA executive board.

IRHA

Justin is the advisor for Illinois Residence Hall Association 2011. The work started at the beginning of the
semester when a group of students worked to put a bid together to host IRHA. Justin helped the bid team find all
the information they needed for the bid. Once the bid was complete Justin asked for individuals to volunteer who
were interested in presenting the bid. Justin sat down with the presenters every week to practice the presentation.
Justin kept insuring them that once the time comes to present they would do great. When the day came to present
Justin was unable to be there physically but he was still there to support. That morning of the presentation he sent
them text messages saying he was proud of them. Justin went above and beyond to get this bid and presentation in
tip top shape; through his hard work we hosting IRHA 2011.

Justin Schuchb
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Did you mean: Letter of Support
Dear National Residence Hall Honorary, advisors, and friends,

I am truly pleased to take this moment to offer my support without hesitation for Mr. Justin Schuch for Advisor
of the Year for Eastern Illinois University.

I have had the pleasure to know Justin Schuch for an entire year in a number of different capacities and I can
truly say that there are very few advisors like him. Over the summer Justin had started working hard to get
Weller ready for the residence coming in the fall. As the President of Weller Hall, | had set up a few one on
ones with Justin over summer to start planning what | want to get out of the position and to talk with Justin to
see how involved he was looking to be as an advisor. Justin is the Associate Resident Director of Weller Hall
so | have had the opportunity to work closely with him. | feel very fortunate to have been able to get to know
Justin and see the impact he has had on his residents and the impact he has on me.

The amount of time, effort, caring, and compassion Justin puts into his advising is comparable to none. As the
ARD of Weller Hall, Justin has had a positive impact on his staff and residents reminding them that no one is
great at everything but what we are great at what we do. Justin always takes the time to recognize everyone
who is doing a fantastic job. Through a “shout out’ at hall council, a candy bar, or a simple “great job,” Justin
is truly understands what it means to be a great advisor by lifting up his staff and residents.

As a student, Justin is focused and dedicated to his personal academics and the academic success of his
residents and staff. Often, Justin is seen encouraging his residents to attend class and do their very best on
homework and projects. Justin makes it a point to have his staff to reward those individuals that are working
hard academically. Frequently Justin is spotted sitting in his office doing his own homework.

One letter can simply not do justice to the reasons why Justin Schuch deserves to hold the title of Advisor of the
Year. This past year his determination to support his residents and staff truly separates him from others. | hope
as you read this letter of support, you are able to get a sense of why Justin is a great role model to all he come
into contact with.

Thank you for your time and consideration of Justin Schuch for Advisor of the Year.

Jake Nees
President
Weller Hall
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