School of Technology

Graduate Committee Meeting Minutes

March 25 and April 15, 2010
	Present:
	Drs. Cloward, Guccione, Liu, Melton, Woodley

	Minutes:
	The meeting minutes of March 5, 2010 was approved. (Guccione/Cloward)


	Core Courses:
	The committee reviewed course objectives of TEC 5103 Leadership and TEC 5133 Total Quality Systems.  It was believed that the leadership skills students gained would be beneficial to them at both organizational and personal level.  Quality management has evolved to the management of an entire organization for excellence, which will be of value to all students in the graduate programs in Technology.
Extensive discussion was focused on TEC 5173 Global Technology.  The committee believed that any course especially a core course needs to be value-added to students In terms of their skills and ability to lead.  Upon discussion, the committee concurred that in order for the course to be valuable to our students, the content of the course should include:
1. Emerging Technology

2. Managing Globally Diverse Organization(s)

Dr. Woodley moved to propose: TEC 5173 Global Technology meet to the objectives presented on 11/5/09 meeting.  

The committee unanimously approved the above motion.

The committee also decided to revisit the course objectives of all core courses in Fall 2011.



	First Choice:
	The committee believed that it was worthy to look at and prepare for a study toward the “First Choice” designation by the Graduate School.  Dr. Guccione moved to recommend that Dr. Melton lead the effort to pursue the first choice designation.  

The committee unanimously approved the motion.
The committee also recommended that the first choice issue be discussed right after the first faculty/staff meeting during Fall 2010.

	Program Assessment:
	The committee reviewed the program assessment summary and a memo from the Dean of the Graduate School.  Comments were collected and would be included in the next program summary due in June, 2010.

	CCK:
	The committee spent considerable amount of time deliberating the CCK process.  It was believed that the CCK is a valuable part of the graduate education, which provides students with an opportunity to interact with faculty on one-to-one basis.  It also systematically to give students an opportunity to reflect on what they learned at the end of the program.
Many issues/ideas remain, including:

1. If a student is not ready, faculty chair should not allow the student to rush through.  Students will be given “Incomplete” and may proceed to complete their CCK on the next term.
2. The rubric needs to match with the policy.

3. It was suggest to explore the possibility of having all presentations scheduled in one-week before the finals.

4. The current requirement of four (4) elective courses needs to be changed to better represent the whole graduate program.  

5. A faculty chair/mentor should be assigned to students at the beginning of their graduate study.
The committee also explored the possibility to expand the options available to students.  The following options were collected from various faculty:

1. Case study (current format)

2. Project-based (capstone project)
3. Mini-thesis or research

Action Plan during Summer 2010:

Dr. Woodley will proof read the current policy and rubrics and then recommend changes to the committee.

Dr. Liu will provide definition about the possible options available to students.  

The committee will meet to revise the CCK policy and procedure in the summer 2010..

.

	Others:
	Dr. Woodley suggested that the committee review and revise the policy of Distinguished Graduate Student Award selection.  A resume from the nominee will be helpful for the committee.
It was also suggested that the MS in Technology program looks at the possibility of accreditation by ATMAE.



	Notes:
	Due to the available time, the first meeting on March 25, 2010 could not complete all the agenda items.  The committee continued the same agenda on the second meeting on April 15, 2010.  Thus, the minutes are for both meetings.
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