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Staff Senate Minutes – October 13, 2010
Senators Present:  Suzann Bennett, Sandy Bingham-Porter, Amanda Bos, Angie Campbell, Brad Green, Rick James, Tina Jenkins, Cay Kolling, Phil Lang, Matt Pederson, Linda Strange, Anita Thomas    
Senators Absent:  Maria Barrientos, Greg Boyd, Zoraida Irizarry, Antoine Thomas  
Guests:  Provost Blair Lord; Brenda Major, Director of Admissions; Chuck Phillips, Director of Human Resources
Call to Order:  The meeting was called to order by President Green at 1:15 p.m.  

Old Business:
1.  Campus Clean-Up Day- Brad stated that he would have more information in 2 weeks, but that there is a possible union conflict regarding staff taking part in a campus clean-up effort.

2.  Day Care Center – Suzann Bennett reported that Bill Elliott, Chair of the Day Care Committee, had sent out an on-line campus survey which resulted in 700 responses.  He is in the process of tallying the results and will report to the committee at their meeting on 
October 29, 2010. 
New Business:
1.  Presentation by Brenda Major – Recruiting new students to campus presents challenges and opportunities as “competition is keen” from community colleges, private schools and out-of-state schools.  One challenge is to make EIU 1st Choice for students.  Illinois has the largest number of perfect ACT scores in the U.S. and is the 2nd highest exporter of those students to other schools.  In 10 years, state funding has dropped from 70 % to 30%.  EIU has no problem with name recognition and is well-known for its personal attention to students and is transfer-friendly.  One selling point is that 96% of classes are taught by instructors.  This year there are fewer Freshman and Transfer students.  Out of approximately 7500-8000 applications received, EIU realized 27% of actual attendees.  It is all about cost to parents and students, and EIU presents itself as affordable.  One marketing tool is the Study Abroad Program which sends about 350 students abroad yearly.  The advantage/selling point is that students learn to think globally.  Our International Student totals are up.  48% of EIU students are first generation college attendees.  Advisors travel to high schools and can do an on-site assessment and admit the student on the spot.  The $30.00 application fee is still low and applications are taken until August 1st for the following academic year.  Admissions pamphlets are sent out in August and they process as many as possible by Thanksgiving.  EIU hosts 5 general Open Houses and 1 Admitted Open House which helps with recruitment, more than most colleges.  The President’s Council is looking at ways to increase enrollment such as certain out-of-state students receiving in-state tuition.
2.  Other New Business – 

A.  Through email correspondence President Perry reminded us of the Capital Campaign 
                   Kick-Off Day on October 22nd.

B.  The administration continues to advocate for EIU at the state level.
C.  The Campus Master Plan update is forthcoming and will be presented to the Board of  
      Trustees at their November meeting.

D.  The Renewable Energy Center is currently on track.

E.  ITS VP Search Committee met and is looking at the job description.
Committee Reports:

Parking Appeals Committee –   All parking appeals have been reviewed by Matt and Suzann.
Council on University Planning and Budget (CUPB) – Amanda Bos attended a presentation by the Education Advisory Board which highlighted 250 revenue-producing ideas for universities.  The Vice Presidential Subcommittees were tasked with meeting to start a dialogue for the revenue producing opportunities that fit best with EIU.  The results will be presented at the November 12th CUPB meeting.
Environmental Health and Safety Committee – No report
University Union Advisory Committee – There was a suggestion for more signage for events and Family Weekend next year.  There are new couches in 7th Street Underground and at Java Bean/Bakery.  The new night supervisor is Tim Foy.
University Naming Committee – No report
Staff/Faculty Senate Relations Committee – No report
Adjournment:  Meeting adjourned at 2:40 p.m. 
Respectfully Submitted, 

Suzann Bennett, Recorder

Next meeting:  November 10, 2010 at 1:15 p.m. in the Schahrer Room.  

