
While coding and rubrics are two of the most common techniques for data 

analysis in assessment, there may be a time when you want to use the raw 

data responses instead.  The merit here is, although lengthy, the actual 

responses from participants allow others to make their own interpretations, and 

they can view a completely honest response.  However, if the evaluator or 

researcher has limited experience in assessment, it may be better to start with 

basic coding and rubrics to ensure data is represented in a trustworthy fashion.   

Coding is process where you review data and draw common themes or 

categories from it.  Coding is especially useful when approaching a data set 

where you are not quite sure what you will find, or you do not already have a 

framework in mind to organize the data through.   

Rubrics are different from coding in that rubrics provide a lens, or framework, 

from which to view the data.  For example, if you were looking at your data 

from a specific viewpoint (e.g., a specific learning outcome, student 

development theory, or leadership development model) a rubric allows you to 

analyze the data using that lens.   

Raw Data differs from coding and rubrics, in that raw data makes no attempt 

at summarizing the data.  Because this data tends to be lengthy, it is best to 

only use it in situations where there is a small amount of data that is going to be 

shared with an audience close to the program, issue, or topic.  An example 

where raw data could be useful is if only 10 people attended a presentation 

and only the presenter needed to see their evaluations of the presentation. 

Source: (Successful Assessment for Student Affairs: A How– To Guide, 2013) 

Choosing a Data Analysis Technique 

Often when working with statistics the focus is on numbers and 

measurements, or quantitative data.  But what about qualitative 

data?  Qualitative methods allow us to look at data in a much 

deeper sense.  Qualitative data can come from interviews, 

observation, focus groups, and written documents.  Qualitative 

data also often involves a much smaller sample size compared to 

quantitative data, because qualitative data contains a wealth of 

information.    

Student Affairs 

Assessment Newsletter 

What is Qualitative Assessment? 

One of the many 

wonderful tools created to 

help evaluators work with 

data is something called 

word clouding software.  

This software is great in the 

sense that it pulls common 

themes from qualitative 

data, saving the evaluator 

time and potentially 

money.   

However, because this 

software simply pulls 

themes without your input, 

it is likely these programs 

are only counting most 

frequently used words or 

phrases, which leaves you 

with data that is limited in 

use.  For example, 

someone may refer to 

something negatively, but 

the software would only 

group one of the negative 

terms.  Undoubtedly, this 

software can be helpful, 

but use it with caution.  
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Check us out in the web at http://castle.eiu.edu/sa-assessment/ 

Use Caution 

with Word 

Clouding  
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How exactly do I go about coding 

data?  

Narrative & 

Number Format 

When you first view your data, it may seem like a lot of jumbled information, similar to the picture above. Howev-

er, there are six steps we’ve found helpful in coding data:  

1. Prepare and Organize Data: Bring all your data together in one location and in a format that is easily acces-

sible and useable, such as Excel, Word, or SPSS. 

2. Review and Explore the Data: Read through the data, get an overall sense of the data, whether enough 

has been collected, and jot down any recurring themes that pop out to you. 

3. Code the Data into Categories: The common categories or elements you’ve noticed are called codes.  Go 

through the data, and label each piece with the code you have generated for it. 

Ex)  

 

 

 

 

 

 

4. Construct Descriptions of People, Places, and Activities (optional)  

5. Build and Test Themes and Categories (optional) 

6. Report the Data: Narrative or Number Format 

Q1: What do you like most about EIU? Code 

The staff are friendly, wherever I see them they 

acknowledge me and say hello  

Friendly 

The discussion based classes really help me under-

stand the material better  

Discussion based classes  

Narrative format is when you use 

the data to tell a story.  For 

example, you might write out the 

phenomenon and support it with 

a direct quote from a survey 

respondent. 

Number format is using numerical 

data to explain a finding.  

However, qualitative data can 

enrich the presentation of number 

formatted data.  For example, you 

might give a statistic, “The top 

response from respondents (25% 

or 25 people) indicated the 

friendly staff were what they 

enjoyed most about EIU. 


