
1 



2 



Rubric: a document that articulates the expectations for an assignment by listing the 
criteria, or what counts, and describing levels of quality from excellent to poor.  
 
Quantifies quality: instead of just “you did well,” rubrics give an idea to what extent, 
or how well, did someone do.  Did they meet expectations, exceed expectations? 
 
Guides specific feedback: hard to give feedback – quantifying it on a sheet can make 
it easier for reviewer 
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1. Begin with a clearly defined learning outcome so that the rubric can be focused 
solely on one outcome  

2. A rubric has to be used with an experience, usually one that includes an 
opportunity to observe performance or through collecting a piece of information 

1. Observe performance Ex: Presentation, mock interview, role playing 
2. Collecting information Ex: resume, reflection paper, application, incident 

report, reflection journal 
3. List the skills a student should demonstrate in order to be successful at the 

outcome.  These skills are referred to as dimensions and usually are inserted on 
the left side of a rubric  

4. Don’t recreate the wheel.  Texas A&M site at end of presentation 
1. If you find one that seems to match what you are looking for, make sure it 

aligns with the dimensions in step 3 – adapt if possible 
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If you don’t find one that matches… create one of your own! 
5. Choosing 

• Structured Observation Guide: Aka – a checklist.  Identifies dimensions 
without providing a rating scale. 

• Holistic  Rubric: Rubric used to make a single, more global judgment about 
a student’s achievement, performance, or mastery – they only receive 
one rating score. 

• Good because: saves time by minimizing number of things raters 
have to consider 

• Disadvantage: doesn’t give specific feedback, criteria cannot be 
weighed, when student performance varies on different areas of 
focus, can be difficult to select the single best description 

• Rating Scale Rubric: rubric that identifies expected dimensions of an 
activity & the levels of achievement, performance, or mastery along those 
dimensions – but doesn’t include a description for each level (your passes 
hit the target every time with 100% accuracy)  

• Analytic Rubric: a rubric that includes a brief description of the skill you 
want a student to demonstrate at each level for each dimension  
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Shows expected dimensions of professionalism and enthusiasm, as well as the levels 
of achievement – but there isn’t a description of what those levels mean  
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Includes criteria to be evaluated, levels of mastery or achievement, and a description 
of what those levels consist of   

9 



10 



7. What would highest success look like for each dimension?  Write that down, or 
describe it and have someone write that as your describing it 

• What would the lowest quality look like? Write that down. 
• Fill in the middle categories  

8. All rubrics need to best tested and revised.  You can either test the rubric with 
multiple people, or ask someone to role-play 

• If you don’t have time to pilot the rubric, you can go ahead and use it 
during the assessment the first time but keep in mind you’ll need to revise 
it  

9. Based on what was learned, revise the rubric as needed to ensure clarity and 
consistency 
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Using the ABCD approach from  
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Improve presenter’s performance by clearly showing him/her how their work will be 
evaluated and what is expected. 
Help presenters become better judges of the quality of their own work. 
Provide useful feedback to the presenter regarding the effectiveness of the 
presentation.  
Provide the presenters with more informative feedback about their strengths and 
areas in need of improvement. 
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