Planning & Implementing an Assessment Project 

TEMPLATE
Use this template after the department/program develops learning outcomes and identifies the learning opportunities (i.e., activities, projects, courses) that help students meet the expectations for each outcome. 
This template can help the program create a document that explains how an assessment project will be carried out and what will be done with the results.
	Department/Program:
	

	Assessment Coordinator for this program:
	

	Department Chair:
	

	Person submitting this project plan:
	

	Date updated/submitted:
	


OUTCOME(S) BEING ASSESSED: 

	


1. Assessment Question(s) and/or Goal(s) of Assessment Activity
Given the outcome(s) being assessed, what does the program want to find out? Create a question(s) that is meaningful to faculty members or intended users.

2. Intended Uses for the Assessment Results & Primary Users of the Assessment Results

a. List the intended uses for the assessment results such as the specific actions that might be taken if the criteria for success are not met. 

b. List the primary users of the assessment results.

3. Criteria for Success. State the target or the minimum results needed to indicate program success on this outcome or assessment question. Or, indicate that results will serve as baseline data.
4. Distribution and Discussion of Results 
a. List who is responsible for distributing results and who will receive results.

b. State how the distribution will take place.

c. State how and when discussion of results will take place.

Complete the following grid, adding rows for each method.

	5. Outcome Assessed and/or Assessment Question
	6. Method(s) to Collect Evidence
Brief description of what will be collected, how, and by whom. (Enter one method per row; add rows as needed.)
	7. Method to Analyze/ Evaluate* 
Brief description of how the evidence will be analyzed or evaluated and by whom. (When applicable, include scoring criteria or rubric in an Appendix.)
	8. Timeline & Status
List the semester/dates when the evidence will be collected and evaluated.


	9. Lead Team members
List the name(s) of those who will oversee collecting, analyzing, reporting, and using results.



	
	
	
	
	

	
	
	
	
	


*Examples of methods to analyze or evaluate evidence: apply a rubric, score a multiple-choice test, external evaluation by national testing agency, analyze interview transcripts, summarize survey responses
10. Program Size and Sampling Technique

a. State the number of students in the program or the number who graduate each year.

b. Describe the sampling technique to be used (most programs will sample instead of collecting and evaluating evidence from every student).

11. Other Important Information
Critique Your Assessment Project Plan

(based on the Program Evaluation Standards by the Joint Committee on Standards for Educational Evaluation,  http://www.wmich.edu/evalctr/jc/)

If the plan is a good one, “yes” should be the answer to these questions:

	YES
	NO
	QUESTION

	
	
	1. UTILITY: Useful to the intended users? Meets the needs of the intended users?

	
	
	2. FEASIBILITY: Realistic, practical, diplomatic, and economical?

	
	
	3. PROPRIETY: Designed to be conducted ethically, legally, and with regard for the welfare of those involved and those affected by the results?

	
	
	4. ACCURACY: Designed to reveal and convey technically adequate information about the program? Designed to reliably answer the assessment question(s) being asked?
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