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".""erof power ill j~pa,,~, ,hi. time. Thi. p.pet i. an >l'cmp'
'0 ~naly.e ,hi. import~nt $eries of enn.. and to uace s..ionji".
role io them.

The Tai,h4 Political Cri,i. wa. ao important l.odm~Tk io
the development 01 motlcm j.panese poli'ical ;nSlitutio", and
l'.acti~. It was thc c1im.x 01. >t.ugglc .mong the power group<
which had emeTged io the ,wo <I""a<l.. afte. the promulga,ion
01 the :'>leiji eom'i'ution. These included ,he Gent';. the mili­
t..y.•nd the political parties. The (;<r"',; 01' [ldet Statesn,e"
fonned 'he inneT core 01 'he ItT'n'p 01 po"·,,I,,1 mCo kllOw" a,
the Meiji olig.rch)'. Yamaga,~ Ati'omo 'he leader 01 'he militat)'.
"'., hin-uell a "'etnbct 01 'he Genr'" while hi. prUl<'gi. K~"u,...

T..6. though 001 a membcr 01 .he Genr6. was a member of 'he
ojigarchy. The politic~1 I''''ti.. were orKani',.';on. which I:ocked
experience and coh..i"e programs but "'ere eager to gai" a .hare
of power. The parties were headec! by members 01 ,he oligorchy
.nd o,her top leaders were men from 'he butcaucracy ratheT
than poli,ician•.

During the last de<~de of 'he Meiji l'cri"" political le..Jership
in 'he SO"ernmen' .herna,ed be,wttn Ka..ura aod Satio"ji Kin'·
moehi, me" with cordi.1 and dO$e pcnonal ties. who differed
proloundly in poli,ie~l ou!look ~nd pr.ctic.1 appr<>.:leh to na·
,ional alfair>. Ita"ur•. ,hough no, " n.rrow milit."i", wa, "
willing .pokesman lor 'he ,,'i.hes and policies nl the mili'.')·. I"
addition he h.d greor political ~mbi,ion. Hi. action. brought
hi,n imo confli" with the Diel, the press. the popul",e of Tol\'o.
and finally with Yamag.ta him,oIL

Sationji wa•••ug. a"d a member of ,he olig...d,}. He "'a,
,Ieepl)" de"oted to ,he ,h'olle and ".•• , ,n many way•• mn..,,-'·a,i"e
in outlook. A•• re;uh 01 hi. Slud)' abroad in Ihe 1870'., ho,,'cver,
he wa' rommitlec! '0 'he d",'elopmen, of an 0PC" .IOCie'l' "'i'hin
j.pan and '0 .n internat;"".li" .pproach in foreign .ffain.
Sa;onji had .uccceded Ito Hi'obumi a' "tesideo, of ,he Seipihi
in 1901 and. ""itll his <hid li'uten.n'. H... Ke'. had ....o,k,,\
h....l '0 build 'he ""rty .nd '0 enh~lt"" 'he prestige 01 coIl"i,",
,ion~1 ."d p.r/iamcIll.ry processes, Hi' su«ess in thi, end,.. ""
W", one of 'he PrltlJC hc,oT> whkh precipitated lhe Ta;,h,; cri,'.
"I l)e<ember, 1912-.\I.,ch. 1911, A brief re-'ie.. 01 'he c...hlis/>.



IMn, of II.. J«Ond obinn will Ch~ ........ indiu,ion of ,II ..

-~.

THE SOCOND SAIOSJI CABINET
Utt diary of Hua K"; prO'.~ a dtar pO<'ur~ of how ,hi•

....bi... , ... I~. "T1>t: .- ""IJOu...." fact io ,IIa. nd'lJoo­
""'_p,a and ,lit 0<1In Cnu6, .... Kau"......~ .........miall)·
........,h,,1 in il> £o<...... 'iOll. 11Ii• ...,., a ",ajor btnl< "'i'h 1Jn"<~'

d~n, and ... '';<001)" fo< SaiOllji 1.. ,h~ ... uggJo. '0 flU' 'herx<han",
of 1'",li,~.1 po .,. on'" <o.."i'''';'''''''1 ba....

Ih •.l 'urn n'a1 as 1,,110"'>:

\l"h h~ fi", Saiunji .... bi"eo wu.." uJ>. K."" .... w.o.. co,,·
,,,1,.,1 un 1"'1"$0"".1; ,hll dm~. if 1 h.,-~ anl",hing '0 do wi'h
i,. wi'h th~ .xa:pti"" of Ih. 1>0$1> of af1ll1" ."d ""'1" mini'·
I~t. "". ,h.1l "0. en,....i" onl" 'I>«ial .~ucsu f.oon K.UU ...4.
In .... lar .. I"""ible ""r ,,·ill n", c"",,ul< h,m. Si"ce i' i, !><:1I<r
,... Ie. hin, k""..· after ,1M: IiM"p of miniSl"" ;, ac,u lly ..".
,I",!. We d""'itlal 'ha, " ""'uld be lin, for Saionji '110:.. 1M:
"i,i" " ...un. 'omor....w. 10 diKu" ,h.. "''''''ion i" l".....1
term.. Saiunj, will india.~ .ha, we at.. in ,he midol of delib­
era'ion. on the ."binct·, makeup.'

AtitJo. f,..... ttl.. one prelim'n..y mttting bet_ ~ionji

and K.....n.. lilt p1ann'''S .0.00 nqocia,,"II: £0< ,he obi""" I...
II"U Uf1'iftl ou, by Saionj;. H........nd M........... n .....rI«wol
in the lN1J> 01 ..... obinn ..'hich .-op. Fou' 01 'M tetI

n.in'"n, rnanl>en '" 'hr ~;,ii"i; of.he ,ocal """",beo",i,.
only _. ;\f tino N"""""ki........ a S,u-C1t6 man ...nd lit rould nO<

I.e d .....ift«l an <>lipch. 11. ••"'" lit an in,inI.a~ and. to

"""'•..,.,m., a pn:>t~ of Saionji. H ba Sumi..." <2..... I"""
K.phima. bu' ..... ..,Io:<:."d .. eduo'ion minisl.. beau.. he
" ...... ""'ng l>a"1" man. nO< beau.. of '''y ......_tiun w;,b
So,."m. or lhe olil:",ch.. GtoJr'aI'hic tcpteoenution ,,·...s a\>o
de>rly • /oClor. By any ..antla.d of cornpatioon thi. c.bi"",
, ..pr"""","" gro..-th in ,h. d i,e.. i"" or mO'e libe,..I. <o""i,u, iO"41
~".'c",mel1l_

In ,he aulumn of 1912 'he robine' und.Ilook 'he <ompilal ~'"
or 'he budge, f... 'he nexl fllOl yeo, .nd • ramili.. problem
3ppt d. A' • cabinc' m"",i"I': on 1\'0'.....00 28 Uch.ta. 'hc
3,n,y i"i...... tl..m.ndftI rund. for 'WO new a.my di,is;"'".



S.ionji ;nlormed him ,h., th..., ~.•,. j"Q\<i&d for in the I"ng'
rangf' fi,c.1 planning .nd ,h., the immedi.,e problem of reo
".nchmen< must be considered flTlt. Ueh.ra threatenc<! to re<ign
.,ul 'he me"",;"g "'0$ r«e>otd to .1I0w 'ime fOT in£o'mal n~
,i.,ion..

Uehara', ,II",., precipitate<! three mon,h, of len>e .ltugglc
.mong the vori"... political fOTCn 01 'he country. The problem
had been ,moldering It" some ,ime. lor on November 2'2 Saionji
had wrillen 10 lian ,eUing him 01 'he possibility of """bl.:

Gree'ing>:
V""""".y morni"$' on 'he basi' of "ur di>(;U.I$ion, of the

l'T""iou. c>'cning. I ,nlormnl ,1M: "'my Mini".r til.. tht)'
would be uptttod to l>Ie",,,, an expla"at;on '" the cabinet
mee,ing th., day. Tt..y h,,'. "'j""'cd the idea Ih., my 3p­
plov,l rn,," be obtained [fot up;>",ionj.•aying ,h., they
(;mnol .ccept ,hi. 3, 'hc ba.i. for action. Allhough I qu","
,io~ 'hcm in d"ail and ur~ [aacpuncc] I .u.peet lh.,
Ihey will not agTCe. Anyway. Wf: plOtiN wilh thc unde...,and­
ing Ih., ,hcy would 'h,nk .bou' i' "n,il Ihis morning. Si"""
today'. ""binct mcc:ring m.y gc' out o{ hand a' ••esuh of
,hi•• i'ua,ion. I "'.n,ed '0 Ic' I"'u know about it.

Ynto,day { 'alked with JuSlicc Ministc. Ma"udO; I .hall
'cll you tM d...ib of thi. ron"c....t;.,n I.,cr. I wan,ed 1<, 'cll
you abou' it I." night. bu, since I " ... fcc:ling iQ ba<l. I
delayed.

Thi. no,c cove" only ,hc p.""ing mauc".
Hmily.
Kimmo<hi

NO"cmbet 22
Hi, Excdlcncy, Hara
~lini"ttol'hc Imcr;"r'

In ",.lity thct. Wet. two qu...'ion, '0 be ..,...,h-.d. Th. fin'.
and immediate onc, in,ol,ed the dcm.nd. of 'he army {or .xpan.
•ion. No on. objected in principle '0 thi•. Saionji himself w••
willing '0 promi~ ,h. ,wo di,·i,ion. hu' h.d rcl"oed '0 rio 10 lot
'he n"". 6oc.l year. Sinco 'he c.bine, h.d decided on • JIOlicy 01

"""mchment .nd fi",.1 rdorm, hc feh ,h., ,hi. mull be c."ied
0'" 6..,. withou, rd...enco 10 'hc qu...'ion of .xpansion. [The
arrny w.n,ed '0 usc ,h. mon.y i' would sa'. in ~rgani.. ,io"
'0 e".bli.h the '''"0 ncw di,'isio".; Saionji i",j"ed ,h., 'his would



,;';a,c hi. mrmchmcnt~.)The imp"'" ... 'hd imR>«li­
ate qUfttion led di'e<.ly '0 'ho mo,e {undomc,,,al i....c nistd
by Uehan'l '"rea, ,OJ rnign. Thi' ..... tile question of military
control Ovel a t.biRl:l, By ,hre"cning '" ",·;,hd,... ill mini"••
the army rould force iu view. on .ht- m.jority I;ncc .he .nn1
minis.... had to to. • m.n On ,I>t- K'in Ii... It WI' <hi<~•
...IIKh ",,",ed. sniow nisi..

s.oionji 10lixd bow awial <M ....nft «MIld bo. and he .....
Han rallied too. fOfeft 10 dc:ol with il. Unbtuna,dy. the mili­
ury hdd ,hl' 'nullp ani> ~"K of ,he nlk fttabliohtd by
Yam~.a in l!l99 tha, !he ........~ ",;"i..en I'll"" be~l ....
,n. on .1Ie iK,i,~ ];",. Tlli. ""all grotlp 01 men, by rdu<iAg '0
<""p"'.'c, .ould topple a cahin....

The period from Novembt, 28 '0 D«embet 6 "... one 01
len·.ish politiul maneuvering. Alln Uehlu', ,h'Ut 10 .aign
on 'he ....<nly-eighth. ,h«c fol~ tWO day. 01 informat~
,;a,>om. Til..... on lkumbt. I, Saionji "'Ikf<! poi"".t!y wi.h
Udlua and '~l 1M. "'" had ruchftl :lIlttmrnt on a ....y lor
U~", to reit!:n and ft l:ott. at thor ...me time allooo'i"l tho:
obi_ to obtaIn a MOC Co hlrA. Ho~. in opi'~ of tllit
agrtetDtnt Um,," took ,~ ""'"... dira:tly '0 ,lie ,II,one. Ha",',
,~pott on , .... inciden' I, ~aling:

Till. morning I receh'cd a ,utld~n call fo' a rabine' m«C·
ing and "'~n' 10 ,he prime mini,'er', ol'fidal rnlden<~ a'
e1e-.·~n ~ .... t'rom wh.' S>ionji ... ill i' seem. Ih.. Army Min·
i".. Ut","", "'~n' directly to lilt EmperOl" ,hi, morning
11)tctm"'" 2j and oubmittcd hi> rnigna,ion. MOI'to"eT lot
snt IIi> specIfic 'U>Oll 10, raipinCoa Ynrcn1ltlot ~ saKi
.... _Id 'er.ifin on tho: boosia 01 ill Iota""" nor S",inSche Inl
r~. s.......Ji had reqlOalcd tilt abiner _mary to xttpl
hia rni«nlolion. and I. kari"l!: llul Saionji mish' !:It n...,n
in IIuKfIi.. the mil""., hal alio onIcruI il to lit IoCCqotcd
d'eT I wenc to my <>Ii«. Thu. Udra", sloould ha"," ...nc hi.
rtoigtUlion Co Soionjl on« ic was ""«pted, bu' in..~ad lot
br"lt hI> agreemenc "I yes'erday. Saionji hI' IIta'd ,II..
Uth.ra j. running abou' conlaell"R Oprna and Vamagaca.
"" lot chink. (l("ha", i' i. fOl 'htln iha' he i. "i"ing up Ihi.
tr<HJblt.'

U~IL>",·. x''''n 'orccd S;rionji', IIInd. Tilt poirnc miniMeT
called a nbi_ m«ti"l ,lot ........ inS (l( Ot«mbtr %and 'tpOI"Icd



0" Io,,\>· ""Hlen ,,00<1. The..., followM di«"";,,n of I<'h.ll the neXl
mo,'<: .lI.oul<1 be. Va,iou. lin.. 01 .c,ion "'~ uplored .nd pb'h
I.i,\ lot .he ....igna'ion or ,he nbinet if mhe. mo,-... (ailed.
Hat.,> "pon "s"'" i. re"ealing:

Katouro •• Grand Chamberlain ,"'em '0 ,he l'Time Mini.­
ler, rei,len"" and me. Saionji. Alter he had informoo S.iouji
in hi, official nl"'<it~ •• an impt.i,,1 me...,nger that Vehan
had mbmiued hi. 'Qig".,;"", ""nun. 'peaking ., an in,li·
";dual, asked ",hy Saionji ,lid no, '''''''pl Uehan', posi,ion.
S.ionji rcplied ,h., he <;(Iulll not, under any e;.cumstan,e.,
agr« 10 ,hi,. Then 'hey d"cu~ .he <J""'ion 01 " 'uccc"",
In Ueh.r.>; Kal'uTO indic.t.d h. did no, .... n. '" ask for a
.u«• ...". S.ionji told him in confidence ,h., ,he ,,'hole cabi·
ne, might resign, S.ionj; then a.hd Katou," if II<! "'ould
aca:pt Ihe posl if Tenuchi ,,'ould not; K• ..,,,a "'Polied Ih..
il Te..uchi retu...l, he "'<lUld 100. Ho,,-.:,'tr, S.ionJi Ihoughl
Ih.1 K.!>uea him.ell did nOt lteJ too '!rongly .nd mighl be
"'ilJing 10 I.ke Ihe po«.

Wlien we h.d "c...dlhi, 'eport Irom S.ionji, the cabinet
agrte<l.•£tee $Ome di.",,,,ion. Ih.t tomorrOW S.ionji "'uu!d
Jl.O to Ihe palae<, "POT! the .ilu.lion 10 Ihe Emperur, indicat·
ing act:<:plance of UeJura', resign.. ion, and at the .."'" time
«'ek • ,."pl.eement for Ueh.ra, 1/ • ,ucc($SOr could nol be
ob.. ined, Saionji "'ould ..Id 10 hi, "pott Ihe fact th.1 the
<3binel would h,,-e 10 re,ign en bJoc. AI..t Ih., S.ionji would
,'i,i, Yam.go... expl.in Ihe ,i'"at;on, and diseu"" the quesl;"n
of. ,U"($SOt ,,'ith him, It "'a. d""ided Ihot, depen,ling on
\·am.ga..·••n,,,-" 10 Ihi, queslion, the cabinet rnighl immtd;·
"ely reoign ",ith"uI 10nnaIJy "'Iuesling • ,uce"",r for
I)eh•••. Firs' CobinCl s..creury Min.mi "'u orrlerc<! 10 pte.
pare. drafl of a "",entent of rea..,n. for Ihe tesign.. ion of
Ihe c.binCl which ,,'Ould. in One "',,se, be a ref",.li"n "f
Uehara', ,t"emen,.'

The nex, day Soionji called On Yam.gala lor help, but w",

rebut/ed. The cabinet ,ubmitted it> ,esignotio" On December 4.
but thert fo!lo,,·td more Ih.n 1"'0 w,,d,, of ,Ii>euuion••nd
mane",'Cring bel",e Ihi, ,clion ,,'a, officially aceeplal. Saionj i. on
the ,ixth. reported to H... b~ leller on hi. a"em~1 10 gel Y.m.,
got. In intervene:

erte,ings:
,\£ter ",e parted III<! nlMr d.y I ,-i';ted General \·.m.g....

Th" was in one sense an official ";,il, aml in .n"thee. pri,'""



.-; we ulked about ,"" ......'i"'l of ,he Cenro. which Iud
taken F ,Iu, day.... wdJ a. about my ~..... 10 him 10
~ 'M Nllllllion. H~. ,I>c a....y II \lnwillins 10
bu<!K:e one otq>. In Other W<JOth. ,hey ...y wi. plan "".., ""
p<ecnlcd 101M Die! "'is yeor. ~y a,e m.mUining lho:
....... poP'ion which Ucha.. took ,he 011"'" <by. As a mull
[Y,mop....)'OI.hut iI no room lOt [.."Iter conoidc:n..lon of
.he M.>Uer. IF hi••n.....,' is ,hi., IMn ...., h,,,.., re..,hcd 'M
po,nt at wi\kh there ,",ill be • romplc't b... \:;. 1 ",nd you
.h;' in/ormation in «mfidenlC. Of ,'ou's<: when I>'e m~t I
will give you Ihe full .lel.il., bu. in the mcandme I ,,'rit. ,hi.
ha'ly note.

Deccmbn6
His EI«lkncy Han
.\Iinio<n of """ lnlCfior
...s. 11u,... ......, idol .bot" .. _: bu. I will leo•• ,hal
un,il...., mrd.'

tb.. mrordcd in hi, diary '«ei", of 1M, In,,.. ..... <>Ihn dnd·
"f""Cn.. mat <by. inc.l....i"l .. oeoond mttI.;nc btt"orn ~ioolji

and Yamapta:

In ,he .".,noon I rcai,-ed .. leILer lrom S>ionji, lie had
,'i.i,ed V.rmgu. 10 uk il he ....."1<1 '«on,Kln [h.. ,!eco.ion
no, '0 ""Ipl. but ¥amag......iIl desi..d '0 h.... ,ht ul'.n.ion
program put inl<' elf«, froon nex, ~."r, illS' •••,1\,,,,,,,«1 b~

,h. m;I;t3r~. I,t. rdu>ed '0 htlp, "'~;ttg fha, ,htn' ,,'," nn
.OOm lOT r«on.i<ltt3,;on of 'M m."t•. ...

Tht Gtnm "'tft call",l '0 ,h. p.>1 ••c ., '.n ".". and nOC'
un,il Ii,-...... n",in~ lh.t <Our.. of ,"" m~'i"ll Y,,,,ull'"
ld,.n<! w"", '0 .... s",_ji ",i,h ,he: won/,h., i, n j,ul"",'bIe
,n .Jo .ny,hins. I .u~ he: ,old s",ionji ,hnt ..-" n" "~r
10. hi... lO(on,;n ... [,n olIio:tJ!

II ill ..,idm, from ,,,- iKUlUnlS INII Saionji did ~ny,"i..
hi: 'ould '0 ...t;..... ,he oi.u.'ion. bu, '0 no .uil. An ;mpa...
h.ad bem.ndoaI ;n ",hidl AtitM lho: ollprchs '- .""' ...."ia
and ,he Dia h.ad ...lIio::inu P""""'t 10 win a con<l....,"e ,-ic:lOtT.
an<! nc1,her .......1<1 yitld. Thi. _ a At..- .;'....ion lor ,h. oIj.

«:>rrlty; ntv<r had ill powt'I bem 10 .... iou ••y <h.llo:ng<:d. s",ionji,
..'I,h ont foot in t'3dI ••mp, w••••ugh' in • <Iii......... of ..,.iou.
"rom" i""•.



.. ""D"~ 0" MIA. 1962

POLlTIC."L MAI'EU\'l::ltrXG

Thoe CfttrO <DCl .q>ta,ftily for a Wftk (Dt«~...,. &-I~) bdOfC
'nolly _.to... ",,, IUt.......... 1M _ p.i_ ...in ........ S.ionji Iud
tried .0 lome """"'Pia 10 loom ,"" ne><. cabinn; whom .. ,*",,"

<eodld in thia. s......ji Iud .«On\....Rdnl Ita......... In ,he _an'.i_ .he COUlltly _ in an Ilpro;or; popular indisnal"" al ,h,
arbin.ry ."itude of ,he a.my ..... ""'''1- r ....linp nn to hia;h
.ha. Yarnag:". <onlidcd '0 Ibn he f.n~ '" _illation plot
.gaim< hi ..... ll.

The em..,.:".< of ,he third K,,,un ubinn did nothi"l 'u
'1".11 popular indignation, and lhe ..n,n. in ,b. S<?ii.~.i became
more and mo't unm.n.~.blt. 1'1,", ~·ett dnwn r", • toint d·
rOr! by ,he S<;y,,*_; and .ht Kokum'nro to Iln.\f'>l Kauu •• , .nd
• ,,\>-ConfIdence 1IlO,;nn IOU ma,lt ready for ,uhmillion '0 ,h,
I)~l. Ibn ...<1 ;\h"ud. participated in rhest n~.j"ions. COn·
.uhing w"h So.ionji and ob... ining h;' ,pp""".J. To.....rd rho end
of Jan"..)'. 1913. SlIionji Id. Tokyo 101 "few d.~. "vi,. Ibn
and ~bu"'" ,h. '<SJ>'IIU;bili., of ..... nn;n! 1M p;o.n, aM ~i",

him infonntd on ,.....,n~ A mo.~n..nl for ,tIC dd~1lM: 01 ,h~

Co<-.ti'u,ion had bcm "'Ilnilnt 011, in JanuMJ by .......P of
IIttft hom th~ ....riow p;o.nia.; ;as i, pinoed ........,WB. Kauun',
pooi,ion brnmt lcH.nd Ie. wuhk. n~ .....,.,oed '0 prorop,ion
of ,. Diet '0 '<><......11 tht pr-..""ion of ,he _&dm<~
_ ....nd ... &i'~ him ,.... nqotia,,,- Throut;h b'6 I1.6II>d
he .pptalod 10 Sooionji and llan lor botlp.

n""u,. (W"l F~btuuy!, K.lIUn met Sooionji and di..WMd tI..
,i,u.,ion. K.auun ;askod lor help !rOta Sooionji .nd lh~ sn,a;h,.
bu, Saionj; ~IUKd '0 p"""* .nylhi"" IITin! l'IC would (ONult
...i,h ,......nd J',f.tJ.uda.nd 'tlCn dt<:idt on th~ ~ii,4'" .und,
K"m,. Ih~n played hi. trump cud. H~ KCUrod In i ~ial

m~ '0 .....ionji SClggto<i'lf Ih., h~ ob,.in \h~ ...i'hdn 1 of
,he n<>«>n~d~n~ moeion in ,h~ Dic'. 1'hi. m<>v~ ,h,~... Sa;onji.
1I"".nd M.uuda into co"f",ion; Ihey ....r~ willing '0 «Iml,ly
with .n imperi.l comm.nd. bUl lb~ ,i,u.'ion w•• rio longl:' itt
,h~. h.ndl; lh~r~ wl$ doub, wh~lhet ,hey could fo."" compli.
once from ,h~ par',. Saionji m.d~ "- 'IJttCh '0 ,he p;o."y hil~

H." .nd Malluda ''''''''p'c<l '0 mun~, SCl~' 'mons ,he n~



.nd I;l~ fo, lh~ ""ill><l"....1 of th~ IDOtion. Wh~n il ...a, ob,'iou,
th.t hi, move h..l I>iltel.•nd ,hat th~ no<onfidenc~ 1II0t;"n
...ould 1><: pr...,,,,te1 to th~ Oi~t. "alSu,". "ther than bce the
Die' untlu these Ci<culII.lance•. r..ign~d. creuing .nothe, cabi·
...., cd,i•.

Wh~n th~ C~nro mel 10 eon.id~, ...·hnm tn choose a•• ,uc·
<.....r 10 Ku....... \'am'g.la ,,'Sed S.ionji 10 form anolh~r

c.bin~t: Saionji dttlined. pluding poor huhh. Saionji then w,·
ommended Adminl VamaIDOto.• Sauuma man ...ho ...ould nol
1><: aY~"'" 10 ...'orking ... ilh lhe p.ni",. Th~ oliga<chs rm.lIy
ruched .greement on V.mamoto a, a comp,om,,~ c.nd idue. and,
when Saionji talk~d ...ith him. h~ a<C~ple<1.

The tWO IDOnth, ...hich inlen-~netl bel.....,n tll<' r",ign'lion
of th~ l«<Ind Saionji cabin~t .nd lh~ ~mer~nc~ollh~ first nbi·
n~, 01 Atlminl V.marnOlo Combei (OOttmber 21, 19f2-Fehru.ry
20. 19") ...e.. momh. of unmi,ig,"te1 polilical deb."e and Wr­
moil. The Oiel. the parti",. lhe p'~", and tM peopl~ of Tokyo
took 0 more a<ti,'~ inl.."'t an,l pl.ytel • largtr role lhan ner
"'·(ot(.

SAIQ:\'}I"$ ROLl:: Ii\" THE CRISIS

At th~ li"", 01 hi> ..bin~t". ,e,ign.tion in De<flnb<:r, 1912.
S.ionji ...... f..nl and ",nighllorw.nl. pl.cing lhe bl.me $(ju.rely
on tIl( military 10' ,he di,ruption of orMrlj' p.r1ia",em.ry gOY.
emmem. H~ m.de ••~h 10 lhe S~;y(~O; to inform member<
.boul lit"", d..,.lopm~m.:

The arm)' i",i"te1 on k"'ping th. money ...·hich would h>l'e
!.orrn sa"N by r~trenchm~nl in oprration of Ihe d.\",,,mem:
... ilh it Ih~j plJllntel tO~' ur 1...0 n.w divi,io"". 'h~ .nny
in,i"te1 th>! Ih~ ploble", 0 retrench,n.", "'ould nOt be
<ruI..1 a' • sep... te m.I1er. Yet••, I h",. pr~"iou'ly no,.d.
relr~nd" nl Wa' ",m..hing to b<: c.rrietl OuI nn the b.. i. of
a policf ·hose implementation h..1 bttn pT~"iou,ll' "g.-tetl
upon. h~ adding nl army divisinn. W3•• m3U... which had
no, bttn sellitel by cabinet d""i,ion, .nd. Ih~rdore. could no,
be coJJlbin~d ...i,h Ih~ ",h~r queslinn of r~lT~nchm~n,- I' i.
ob.. iooo, nOI only in ,he li&ltl Ollh~ CUTr~nt fin.ncial ,itu.·
lion. but in oi~w of intern.lional con,litinn••, ...'ell. Ihat w~
cann", und~rt"ke .uch e~p.n.ion in Ihe n~~1 fisc.1 year.
.\/Oteo""" ....~ r.nnOI a<c~pt II.. oie... tbat th~T< i•• ntetl fOt"



..
,udd." eKp;I"S;on. A),hough ".., "'ugh. acecp•• nee 01 111..
,d•• ,ha, ,he ,..,,,cnthmcm problem .hould be considered
oep.nlcly. ,h. army mini".. rdustd '0 yield and finally lUI>­
"HUed hi, 't$ignat;on '0 the ,h.on•. Under these circum_
slane,," it 'urnttl OU' tha, we could "0' ob,ain • 'UCCCISO' 'u
him and, ,herdore, ,he cabine, .ubmine<! its ,esign.t;on on
~mbtr 5. Fin.lly. un ,he ',...nly-r,m, ,hi. ,,,,igna,ion wa.
a=pttd.·

Sal_i'", T"",arks '0 Koi'umi Saku''''''', rUr> I.ter, fu"her
illuml"••• hi••"i,ude .nd .ction in ,h... inner co.b;"" ma­
ne.. >'tring>:

At ,he time I fonned my l«Ond cabine, I went ". 1.111
wi,h Yamagata about the ",obkm 01 adding tWO army divi.
,ions. Since he had .I~adr agrt<:<! to ,he .tnly plan i....... nOI
fXlUible '0 <h.n~ ,hei, policy.

II ,..os not ,h., I ,",'aJ; oppooed '0 .ddi"g the divisions; it
waS. m.U" of postponing il unlil aflec ,he focal refonm
had been con,umm..,e<!. Y..m..ga'" wo., no, in diUjl;Ceemem
wilh me, bUl lhc military "'''' delermined .nd nen Yamagala.
wilh all hi. PO"'OT, could not aher lhe .ituation. Yamaga,.
said lhat, had lhe M.ij' ErnpeJor bee" Jj~ing, h. could in
som. ,.... y ha,-. u~ .. n imperial m.....g. 10 ..ule lhe i..u.,
bUl und.c ,he ,i['Cumllanc", Utere "'as no w.y to amonge it.
Thi. wa. an e><e.... , for if Yam.ga, .. had ...lIy desired 10
..nle ,he mat'er-"'ell, lhe Yamagat. 01 ,hose d.y> w.. still
p~lty keen. Ik lhal a, i' ""y, K.tou..·••"i'ude wa, obscu~;
bUI 10 pUt il in a word il "'ala m.llOT of '.cti". In ,h. Jlcugglc
foc poli'ic>l pow.r, On the olher h.nd. i' i. nol lh.. , "if I
had rcied '0 fora =pl.na of my p:>s'tion, r could not.
perh.ps, h"-e .ucrccdai. Ho"'evCT, my w.y of lhinking .nd
my u,u.1 .ttilu<!c ".... ,hoI who'''''ec J did, i' wa. bes. lolea,'e
.patC [for ",."eu"ering] and ... I did n'" puth ,hing> 10 the
hmi,. Howe"er, neilhOT Yarnag:lla, nor Kat>um fooli.hl)'
foughl me a. a dire<' .".my. In p.ttieul.c, ,hey did no, c1um.
• ily loppl. m~ cabineto'.... ,h. umy i..u."

hom ,h.", ''''0 ... lem.nU il ;. <Ieac ,h.1 S.;onji. in .pil. of
ili. lame excu'" for Y..m.g.' nd K".ur>, felt ,hat Yalllag...·•
IUP£lO.f' 01 Ih....m~ "' pon.ible for hi. cabi"",'. f>1I, and
tho, K."uc. tried '0 u'" ,h. ,i'u'lion to furth.r hi. oWJJ lor.
,un.>, Thi. vie'" i. con.i"e'" "",h ;ndependenl .n.ll"" .nd
"·pOIt. 01 "'hat hal'l'cn<d.

T..-o Imlhel- 1.,inl1 neN 10 be made, Firsl, .!though Saionjl



.Jill cri.i.....~ action of~ mi!i.ary and attributed 10 dom. 10;'

.... bift(1·' do_bU. he did no< af'P"'ar '0 boor >qlUldy ll~ ""We
prin<ipltc 'n..,l....... Uman", :'C1ion in il""'"int II.. "8"«n>tIlt

..'i,h Saionj; and AOi"l dirully 10 ...... Empm>t .'iobtai pti...
..pin of parliamrnury ~mcn. and <h2.I~ ...... "if" Saionj; _ ...,,-l'''I. n .. w;I' tho: aitic:ol 'I_ion in .hI:
<.:obi"", <ri....

S«ondly. Saionji Iud ""d, "My 0.......,,;.ud. and "-l',,,oach
"":Ii ,ha.....""'...·cr I did. it wu ...., .0 It..".~ [101 mal~U_'
inll] and 00 I dit! no< puloll .hingo 10 ,I.. limi....

In an,....... t" ai,iei.", it n" be ..,;d til.. he Ide il "'a, "01
1>010,;101< 10 .""I1<ng< ,he mili".. ,. any n>(><C di,«,I,. ,h .. " he h,d
tlone. If h. h.d ,lram..;e"lIy .,<,ilim.! him..U .( ,hi. JW>in, lQ

'"," II i. ,.binc, h. ",..,,1<1 ha'", IU' him>el r 0/1 [rom (ulUre or,,-k.
by ~,·.,i"g hi. ,ie. wi.h <I,. oligarchy. I 3m inclined to .«cp'
,hi. (Xpt.".,io" 0/ hi••<.ion. S>ionji ,"'a. no, ,he" prCl",,~1 '0
taol ... ,lie .mbigu;.,. of lIi'I"";I;"".

Th.. "",x, ... , in ,hi, dl..m~ btfl~n with 'he fo,,,,,,.;",, ollhe
,hi.d K~"u'a cabinet. I{~ .... ra h.tl not expec,ed 10 meet tIc.e•.
minnJ at>tl uni,ed oppooi.ion; h" ronru",,", cmboltlcned ,he
Of'PO'i,iO)n. H~ra .ntl :'Iauuda wtl'e eloocly in•..,h·ed in doe _·e.
men. to tldentl .he COlUli'u'..... t>tl, while Saionji _ina!
f"' .... lly '1"''' from it. SaOonji. ,ot>, ...... _hed .t>tl loe f"'~

' ....ely approom <tl .he phn.. On January 16 H.ra rcmrded a
diteu....... whidl _Lcs ,his de..;

Sirxc Saionji .......n ...na1 to Tolyn. Matsu<b.oo I ...., ...
'0 1ft h ..... "", OU'«JRlOC 0' OUr olUctwion on Diet policy woo,
,h.. by lDCa'" 01 • f"'OIJOUI which I """..ld uuLe....., _uk!
h...., ,he ",no:nl J'"'ly ronfe.e"..e SO no fanh... ,han uml>Jy
'0 .dopt • e-nl policy ...ternen. ,,·hich """uk! m~~t dear
.h.. "'e ti"e V"~, mpca '0 doc eon.. i.u,ion which ,he b ...
Emperor ...,ubli.hed: ,he "a.tfI>cnr ....... Id gi,·.....",' nl..",br"
fre<edom of oc,ion .nd would no, commi, Ihem ,o.n)"llting.
We d...,ided ,h., in ,h.. Die, ".., "'ould rL<1' I'u' r"..h '"
i",e'pellol)' 'I"eo,i"n .nd, o£le, ,,,,eiving an ."''''t·r, p'"''''''
,10.. "",ron{,tl..na: vo'e. ,.

III vic,,· or I.,c. do.elol'",.nlJ. ,h. pro,·i,io" '0 gi,~ I',ny
n,,'mbe.. !, Iom or .c.ion i. ,i/l:nifoe.,,'. I' i. ,,,,,,ihl.. thot
:»ionji f"' w ,h•• h.. would be ror~ '0 .ttempt ...·itl"h.,...1



'"
01 .ho no.ro"r,M"", motion; by ,hi. ptovi"on he hoped 10 gin,
parly mem 1><•• a way oUl.

In an entry ,w" day. I"er, Ha,. rewrded [urther prog't$S ill
,he pl.nninglot Die, ac,ion:

"'.!>uda, Mo,O<1•. and Oul; came 10 sec me '0 discII",
polle)' f<>r .<lIon in the Diet, We d«ided '0 pT"':"'" qu~,io"

'0 ,h. gO'".,rnmen' on ,h. ,,,,'enty.r.,,t, cuc,t)" .. M..nuda anti
I twI ag>ffd ,h. o,he, day. Mo,o<\" "TO'. ,h. que<lion down
jlUt a. J had di"",$!.Cd ,he poin.. ",i,h S>ionji re«n,ly."

I, is ,I•• r ,ha, Saionji ..... "<»ely im'Qh".d wi'h lite behincl·,he·
",e"" po,hmentory mane"\".,, being planned.

The impe,i.l .ugg..,ion 1<> S.i'>nji '0 lKu," ,he ",;,hd,.,,".1
hom d,e Oi.. of ,h. no-<ourodcn<e mOl inn blough. 'he whole
.,,,,.,ion '0" he.d: .~.ionji ",a, placed in all awk,,'.r<l position.
The O1",h",1 whkh he u..,1 10 ex"i.... '. himself "'as lingulad)"
hi• .,wn and. while he ,,'a. «i'id,ed f.,r hi. acti.,n., 'h~' were
elf"",i'-e in pn::~TVing his po:»i,ion in ,he olig.rchy. Saionji w",
,.IJ~I '0 ,he Ao)'ama Palace on February 9 and r""eival ,Ile
i",,,,,ri.llI"'...ge. On hi. re,um•• h."y m.."ing 0/ par,)' !c.d",.
Wa' co",'ened at ,he Sei~t1""; he.dqu.r'en '0 discuss 'he ""ller,
H.r•. in hi. dia,~, r«orned Saionji's leelings. "Saionji ".,ed
posi'i"el~ th.,. 's for hi. pcTlOn.l pooi,ion. Ile h.d no choice bu'
'0 obey '"e Imperi.l reques':'"

H....nd M."ud••greed ith S.ionji .nd fd, ,h., ,bey
,hould ,ty '0 h"'e ,he motion i'hd.....". A<'rordingly • gener.l
P''')' met,i"g was called for ,he nex, d.y ."d Saionji gal'e •
•pc..,h in whkh he recoun'ed ,Ile details of his in'erview .s
lollow"

Friend•. l'es'ord.y I r"'oi,'ed • "''lues, lrom ,he Emperor.
• reque" ,,·hieh. by i" n.'ure, i. 0/ "cry gtC'>t import.nce .nd.
• , ,he sa"'e ,ime present> diflkulli.. bo,h for Our ""'y .nd
for 'he lu,ure 0/ ,he coun'ry, A. l'our pres,den' I 'm d..,ply
"oubled bl' i, .nd ,h.refor. I W'n' '0 expl.in i' '0 you
di",,,ly.

It h.ppen~1 yes'erd.y .f'ernootl .bout I,~n. I re<ei,"Cd •
photic e.ll ftom Grand Cha'tI!>crl.in T.ka"uh.. infonning
me ,h., there ",'" 'n imperi.l mes<age 10. me .nd I sftoold,
'herefor•. go i"'''' li.'.l y '0 the pal.<c_ I w.'" .nd tee.i,'cd
Ih. "'''''''/1:.''' ,h "'.re ,h....o,do: '1"he disco..io". now



lakin! pla« in the Hou"", of Rep,,,,.n,.,;,-.. $Cern .,nher di ..
",da y. We or. "ill in the puiOl! of mourning [for ,he ],I.iji
Empcror] .nd I 'm de.ply dioturbed by ,hi••;tuuion. At ,h•
•ime of }"1lur resign'tion la. prime minii,.,] -.,n,ly r .pole
of ,hi, 1(> )'ou. A, one of ihe veteran Jude.. ""Sa)" I hop" l"u
will gh'e .he ..... tt.' .hough, .nd fulf,1I your ,apoll.ibiJi,y
a•• ,rum,d .d,-iSOt." J did nol 'o<.i•• any ,..,illen imperial
m"""ge and. ,ina it "'.. by won! of mouth, i. ,,<CUrTe<! to
me ,ha., ,I",uld J h... mi,t. kenly, it would be '-eTy serious.
Though I was ltoubla! I dill not go .0 far .s '0 wril. down
,he m"l>ge. Acrordingly, I questioned Prince Fu,h;m; wlw
""as pteoent in ,h. ollia: of ,he Lord Ke<'pet of Ihe Pri"f
Seal, <"pl.in;"g ,h., ,in,'. a mi.,ake would be ~iou •. 1 ""mid
app,,,,,i ... it if he could wllr"m whe,h.,. J h.d he..d fO'­
reedy. lie a..u.od "'" th.. 'he nl<:'''lle ".•• a. I h.d hea,,1 il.
I a.ked ,,'he,her 'he memion of ,I""u.. ion, in ,he I.~."·e'

HouJe ""...c,uaU)' a .eference '0 ,he n<>«lnf"l.n<e mo,ion.
H...pli.oI ,h.. i, ""', .nd ,h., ,he me.ning of ,he m.....ge
"'a. ,h., J .hould ..cu•• hannony in the ,im.. ion in wme
"'.y, Wi,h ,h., ] ",i,hMe",.•aying I "'oulo1 ron.ul< ",i,h ,h.
m.mbe... Ollh. parey 3",1 do wm.,hing in romp]i.nce ,,·;th
,he imperial comm.nd,

Acrordingly, I.., e,."ning J discu...,d ,he m...er ",ilh M.,·
.u<l., H.ra, .nd o,hen in 'he p.rty exec",i.'e .nd ,hi, mot'll·
i"g in ,he co"fer.nce rommi".e "'. co",ide.ed i, .g.in, A,
lhe [mperot', 10y.1 ,ubjee, ] must acl in "cord."ce ",i,h hi.
m~ge. You are ..p....." .. 'i'•• of ,he yeople a"d ,herdo.e
i, i, n'lu",1 ,h.1 )'OU .hould .eOee, lhei, ","h.. a, [ully .,
J'O"'ible. lIo"'••'cr, il "my hope 'har, in ,ie'" 01 ,he I'"""n,
,iru.. ion, )'OU "'ilI nol be cortied ."'.y by 'he emo"oU> of
,h. momen,; ,h.. )'0\1 ",ill gl.,. de.p .nd Jerio", 'ho"R!>' '0
lhe "."n..e 01 ,he porty .nd 01 ,he coumry. J beli.,'. ,h..
eVen il you modily your ..."d ,hi, lim., th.. ill"u, .. ,,","1
memben,.re "tong in yo"r ron,i.,io",. ,hen. in ,he fu'ure,
,here ",ill ",ilhou, qu.stion come ,he d.y ,,'hen yo" ",ill
arhiO\'e y"ur .im. Th.refore, .g.in J em.e.. rou <"4.ncs,ly to
/:;,'e ,he malter .incere .nd ,I>ough,fu I ronoide,",i"n,"

From 'he Ion" and ",ording of ,hi. 'petth i, i, "briou, lh.l
So,ionji ,,'., under g.e., ...."lion.l p.......e. [n • re.1 JenJe lhi.
acrion epi,omi,.. Ihe naru•• o[ hi. convioio", .nd ,h. ,en,ion
,,'h;eh lheir .mbigui'y cr....d. Hi, v",iou. rel.. ion,hips .ngen·
dered in him f""lings of I"phy '0 'he lhron., as.n in"ilU'i"n.
",,1 '0 Ilr. Meiji F.o'pcfor, ",ho h.d." .eee,,'ly<lie<l, a,. penn".



.",,- ," "If'''~ A"~. 1%2

On ,he ,,'he. h.ntl. he ,,-as com"inc",1 Iha, Jap.n mu,t .<lop'
parliamentary in$,i'u'ion$ if $he WeT. '0 be<ome a $ITong .ntl
'«Ople<.l memb<. 01 ,he W<iety of na';on •. The e~<n" of lat.
1912 and ...Iy 19U in which hi. o,",'n g",-ommen, had ""en
£oHeol OU'. ron"il",<>J" direct chalk"&,, 10 hi. politte,l <-onvic_
,ions; ,h. will of ••mall gr<>I'pof m;lh''l'm;ntlcd men wa, being
Imced "I"'" Ihe ""untry. in opp<.>,;,ioll 10 ,h. cxprc...,u will of
,he .1«1t'd rcpre..,",,,;,·•• of the propl •. There appeared nO
way 'u ,,,,,,1,-. the <lilcmm" "'hkh WIlholt.",1 him: in ["t. he
,Ii,[ not ,,,,,,h-e it. He ",'oi<ln! ,he ;..". and <leah with i,. "'I"'"''
1'"'''.

Saionji"$ $(>«<h eoAee.. hi, dcc;",ol1 10 al'oid ,he implic.,io!1$
"f hi$ ambi,-.Ien, commitn"'" ... It ill..",.,,;. ,h. na,u,. nf hi,
<1e",i,;o" m.'''Y yun belor., wh." for..J 'ol....e ,h. T';"·J Ji;'"
S}'imb~" '0 work for ,he de"dorme", of a ""diam.n,arl' 'I,,,,m
withi.. <he oHgarehy ra,her ,han c~, him",lf olf lrom ,h. ;o~n:e

of power by prodpi'a' ing an open bre.k.
The imperial message Ie/! S.ionji no ehuiee if h~ cxpecrcd 'Q

remain "'i,hi,, ,he eXi"ing po,,'e. "r~C'Ure; he obeyed imtrur·
,iQOS ami, by implka,i"", urged ,h. p"rty '" follQW hi, lu,1.
H",,'e"er, nowhere in Ihe .petth did he rommand or demand ,ha'
i, wi,hdr.,,' the n<H:onAdcn", mol ion ag.in" ,he "alSura gav­
ernmen, /n fact. reading be,ween ,he line>, h. appea" <0 hne
»ttl, "/ Ita"e been for<;Cd '0 di .. ,'ow ,hi, ae,ion and OHlcr",1 '0

ge' \'ou '0 du ,he ..me, HoweH', I am .he J::znpcror. o,ini"er,
while you ar<' ,he repr..enf''''·'' 01 .h. prople, You mu1t decide
",Ita, j'our ac'ion i, '0 be." H. urgrd ,he pa"\, ",emben nm fO
be carried away wi,h emo,inn .nd to ,hink fhe man.. ,hrt>ugh
carefully, b". he aho "",$ICd fhe be' fh., it "',. n""ral (ami
,hefefore righ,) ,ha, they .huuld rcAec. ,h. prople', wi,hc<,

Inukai T,ufOIhi cxprw.ed ,hi, idea well whe" he .aid, ..
fep,...",a'i". <>1 ,he K".'lJni,,',i (The o,he. m.jnr I"""'\") a' a
<o"ferenO' wi,h Saionii, Hm, amj Matsu,l., '·S.ionji i, S.ionji,
The Soil-,an; i. ,he S"'Y"~Q;. Saionji, 0'" of rClp«' for ,he im·
pcrial me..age, mu" W<lrk for withdrawal of ,he n""",nfi!k"cc
motion, bu, ,he So;)-uhf should pre.. fQr,,·.,,1 eo",i".", wi,h
,,-hat it belie,,,.:'"

Saionji had ron,idel"'! reigning •• p'e>i<lenf of ,he l,.,ny



c,'en b<lo,e ,IIi. tlnle. hut Hara and Mauud. lI.d ""rou.ded him
'0 pootpone • d.,.;ilion until .fte, til• .urr.n! cri... had paOled,
S>ionji .grud. Hi. 'J>"«II 01 February 10 w., ,he laO( lonn.l
"".ment lie mad. to ,h. party and it oons<ltu'es an int<';resting
,·.ledic,ory. Painful .. the immoJi"e problem W"" it mu" h"'e
giv.n him ...n.. 01 .. ti,l.ction to see th. party strong enough
and ,ur. enough of parliamentary principle, and pnoctice '0 be
prepared to defy ,h. oligarchy .nd ,he military. H. mus< h,.,. e~·
I>«ted hi. p.rty to continue to press for ,dorm .nd fo, the ous'er
of th. K.uun c.bin.,. Th••uccess of thi, mm'ement prob.bl)'
"reng,h.ned him in hi, d<:<:i,ion '0 ..."ire a, pre,id.n'. for it em
ph..iurl ,he f>Ct th.. h. had acoompli,h.d all h. could in ,hi,
rol•. In hi. ,pet:ch he differenti.ted betw""n him..l£ a" ji"..I"
(loyal mini".r) ar><! th. membero of the party a. n'p....."t.ti,""
01 the people. He h.d conceived 01 his role "' 0"" of {<>Ite,ing
,h. gradual glOwth and ","ngthe"ing 01 ,he party: the party ,,'as
,.,dy now to ,,,urn. , new rol. in which other lead.nhip (i.•",
Ibn'.) "..,uld be mo,. appropria'e. The e,'en.. uf January .nd
Febmary, 191', .ignaled the bt:gill .. ing of a n.w phase in Japa.
nese pol;'ic.l hi.tory. , ph.se in "'hich the panies we'. to pl.y
3 mo,. important rol. than belore. S'ionji had had much to do
with bringing thi. ,bout. In addi,ion h. helped make possible
,h. transi'ion by hi, ,upport fo, Admi.. l Yamamoto U th. ".",
premier.

THJ:: Ry.sOLUTION or THE CRISIS

Salonji', O,,'n role ch.nged by ,'irtu. 01 thi. large, change;
Ite ...umed. in 'Cliremen, £rom acti,·. politiu. the poo"t"on of a
lull.fiedg.:d member of th. Cenr6. When ,he Genr6l1le' '0 dt"","
1'."".... ,uccasor, Saionji ,,'" a.ked to join ,he group. lI.ra
'epo",,1 hearing the following £rom S.ionji:

..." the meeting of the CcnrQ Yamagata urged Saionji to
lorm ano,her cabinet. S.ionji replied mat his health made
this iml""'ibl•. Saionji then 13ld, "'n the British 'ys<Cnt i.
it no, ,h. practice for the majority porty l<' hold political
power, Consid.rinJl: conditions in Japan, ,hould we not 01'"
erote in this way in the fu",rel" Ftn.lly. when ,he GemO
dedined '0 mo'·. in the direction 0/ ,he Bri,i.h ')~'Cnt Saionji
)troposed Y,m,moto.'·
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II it cbr from ,hi. tha, So.ionji pia,.... a ~ .ok: in 1M
oel«tion of~ DC'<! p«rn;". H~ ....id:u mud> ..1I(,n h( ddcndoed
himodl b<ND ,he dI:ua;e WI II< P'l: up and ,,.,i.<d beca_ ...
could not mouml'.... Sa7,ui. H( ...id. -As prooIltwll I did.­
'rli.~. I .... ,I\<, oox who did _ of 1M .._L in Ifllirc Ihc:
Va lo Gombd nbintl up.-IT

Gm,'" aWO""I of \' as a nondida,c and "it KU'f'"
u",r optnnl Iht ~ to .....,.ialt 1M 1113u...p of 'M calli_.
HaD" diaJ)' '''''''~n'''lts Saionjrl ....I~nt lhal ... WOI't.ft1
lint! 10 tstabli>h .... Va_moe" ab,nn and gi'-a a <It.. picture
of til< w.y tht><' ~li.tiono ,,',.,cunit<! on:

B«:>......, of tile ~ '0 miLr "'hjl~ condition...-tro right,
we had \0 set "/' ~ cabin~1 soon. Sa,onj; alrudy w'" unabk
co {o"" one: i \"m.molo al... /oil<d, lh.n wr "'ouhl be
, ...p~l by K.t>ur. amllherc ..""hi'" the d.,,~r of Ihe TO"

tmc'll""Ct of ~ b"re'UCUlic cab;n~l. Thcrcf"rt " w". of the
utmost imporlance 1rn.1 Iht "am.mow cabinet'" !tI1.hl"hnl
...<1 .... m~~ (1'or\" efforl '0 o«ompli>h lh" .... Saionji him­
..II an"'" J<"P forw.rd I.. p.nnittl",,1f hi, I>Omin«. Y.n...
molO. annol Iona • abinct boo..... <h<' St-iy~'.i wi,hhokl.
iu .ppro'...l. ,hm Saionii will ~ hi. po".~ 10 lpe.>L 01.1. i~
ot.. mftI.;ngs of ,... ~r6."

S"'ir.c.n, r..~h. a .... from .... nrp;"'ion.lxtWftn Y.....
<DOlo and Lhc ~hi. Ya_o Wlnlnl H.....nd ~h,"""

10 join. but "-'P' 1....1 .........rl)' .... _Id ~ nlO<J&h: 11K
Stiytihi deouonde:l " -. IIlrft pb<a.~ bCI d... ,he pany
...., ,II • fI"I&i,ion 10 demand _!hinS indiClln how for dw
MIn of pany paniripa'ion had bef:n ac..,p<ed. M.lino Sob.nLi
"<PI'"" in as mcd;".or and pcn..adcd '·.....m<l10.0 x«pI. ,II"...
pa..y .......

How.:.....-. ,b(!IIOM. ;mpo..on, 0""01'0( or .h( nqo,i•• iono was
th( forrool .grttmm. drawn "I' bft"'ttn V.m.molo .nd 11M:
.~;'~~ ..i. which Clubli>hn! parly ","";eip,,,,,,n in lhe ..b,....1 .,
I prindple. H l\(oc.ibed ,h( 'greenICn"h,,",

A' I"" ,hat ....ion of ,he Ho".. <or R(pT."" .. l;'-"
If.br,,.ry 191 ,h. ",..bliohm(nl or 'h. Vom.n>o'o cobiMI
..... a"poG"M in Ihe lo,m On "'hich hod d«;dM Il ,he
conference rommiuc,e 1>\«""8. Moo"", bcfo,( thlo' we /l(-

!IO.iOIM with Y....."""o ond rccei,~ hil cOn..nl 'hal. wi,h



lh~ ~"«plio" of the }JTemie, anti the army, "",'yo and lo.. igo
mini".,..;' p"rlfollo•. ",binet memben would all be ",k",~

Irom amo"K p.uy members [i.e .. mcn ",11." already b<long<'<J
l>T wlln woold join a. a precoollition]."

The formal ",'abll.hmen' of the Vamamoto ""binct brought
to an end .h«e mon,h, of the nl(>1t .niou. politiral Un'''' l~

ruun,I)' h;.<1 kno"'11 since ,he <>fly y..... aher the promulgation
olth< ~Iciji Con><ilUtion. The (urmal «.emoni.. "'crc c.ppe<l
bl' a 'I"'«h by Yamamoto in which h. gO''' .1rong '''pron to
,he prinl'iplc of par,y 1'''';<;1''1;0'' in the go"c'nmenl, He ",i<l:

J am beginning ,hi, "'ork ,,.;,11 the cxpo<:t'lioll of fOil'

,hle,jng politic.l affairs ill keeping wilh con.ti'"tional rdn.
Clpl...., L.,ng ago. when I heard from I'rim< 1,0 hi. plan. for
.".bli,hing the St:iyiani, I ."pr",..<1 my' .ymp.,hy 3n,\
.g.-<em<", "'ilh him in ,hi. undertaking. '1 hi. i. ,he re."""
,h.,. ,,'hen J ,,,,,eived ,h. imperial comm,nd. J ,,'en, ahe .. l
.nd fo.med a cabine" pbcing gre., reli.nce on ,he Se;y~.ni.

Therelo"" I "'am '0 poy "ibme '0 you and ...ure you of Illy
p.ofound ,esl"" fo' ,he principles a",1 pronoune..mem. of
)'our pari). I ,,,,.Itt no,,", publicly, to d..la", m) beliel ,hal
poli,;..l affain .hould be ma"agro io accord ...i,h ,he .pi,i.
of ,he... p.-iocipl......

Thc imponancc of ,he prttttien.. ,hu. ""abli.hed canno,
be o.'er""imatc<l. For the firs, ,ime pa"i", h.d .uuttdc<l in
ploying. ,leei,i,.. ,ole in b.ingillJl abo", ,h.. do..."fal) of a cabi·
llet; 10' ,he foro, ,ime a pan). a, a politic.l in"i,,,,ion, had !>ttn
r«<>gnizc..r a, ha"i"g .he right to exe'ei... a controlling "oie<: in
.he make-up of a cabine,. Pa"y memb<;.-. .h"l be<:ame eligible ,n
join. eabine, by viflue of ,hei.- p'''y memtM,r$hil" Of CO"....
,h. oliga,chs did no, .une",ler ,heir I'r..,og•• i.·." of con,,,lta,ion
.nd d."ign•• ion, bu, ,hey had been fore«l '0 ",hni. ,h.. logi •.
im.cy of .h. porlies' claim, '0 a oll .... in ,he poli,i,.1 proc.,...,.

Saionji d"""w, m",h c.-edi' fo. c>,ahli,hing ,IIi, principle.
~Iany member, of ,lie Seiylika; .nd mu," of ,h. gene.al publ;c
,,'cre di".,i,fic<l "'i,h ,he , ...ul" of ,heoc long neg"'ia,;ono;
S>ionji belie"N .ha, muell had been aehie,"C<J. 1·le ..", ,he ,i'ua·
'ion, no, ......uggle be,....,." good and evil, bu, a, a ques,ion
of ,he adjust men, 01 'he v•• iou, facto.. i,,,"OI,'e« '0 allo... fnr
orderly progr.... and d"'elopmelll ;n ,he poli'ic.J "'uClure.



" .., ...... I)~ ""'. 1!I62

$,,,,_Iy.
Ki",-..-hi

The nnbliohmnn of 1M \ '","_0 c:lbinn ~nded S>i<>njf.
_L a. pno.idetl. of ,he S<-iy..... i and .... 'lal'M lq:inni.. 01 hi>
!'Ok a, a ~b.-r of dw (;"nri.

He ,,"tUt<; , .. H :

Th,...'o ~ fOf l""" "'"c•.... I """, I ha,.., ... u""" I....
""oble in "'ri,,~ tu ".., r"" ,I"uil. of 'M 'tren, 1",liClal
,l .., t...n<ft: ;. ;, ..., detj,e ,h., ,..... >bookl br~,clr ""'"
rut "l f..,.- 1M ..Lc 01 .he co"""J. I ""~11 be: 1''''''', _
hn'cd if lOU ,an ...a.,lIC' I.,. ' .....0 rnilP' both ,he pra.id~
,,' ,he 1""'1 and '''~ ",emloo..1'Ii.. in the !:"'''l. I hope )'(KJ
nn ok, ,hi>. r I..:..·c ,he !I"""on of K<>rg,,,".,ion <o"'pl..<Iy
'"1''''' .,,,l .\l""",b', ,IL!IC~,ion. '" pic..., .rn"go! ,1'11. in an
.pp",!,ri..", 'uJ' The more I TClIo:t", on ,he ",...« doc ''''''e
,,,,,,,inrn! I am 11'1., ,he 11Cl1 poliq" ,hi. ,i",e, l>o,h lot d ••
(01\1"''''''''.,-,1 and for rile r>cr",".lIy. i. 'l> len" I"'Jirb in
10(>11'1 n'me .",1 r.,r. !toWe"cr. if ,heTe ,houl<l he an 1o"I"-.,-i.1
"""Ill".... I "'o"ld ,I" my",,,,'.. , ,,, lul~1J my ,Iu'y .0",1 ."i..
,he Emp.,ror. I' i. my h.,.ttfeh ,Ioi,e ,,, male .ny 'moll ....".
"ib,uK.n I c.n '" ,he 1'.-."i"'l d......"lop"''',,' "I <o""i,o'Io",1
It'''·...''mrn'. 1'1...-..: do ""'1' ,hi. b<l in mind.

I' ' ....obl"""'" ,,, "'l ., api., bu, I ,,"no<>',... 10 TOol.)",
"'utI> .0,1 ....,.. Id Itle '0_ you. Pri"", ~lini..er V..m'mot",
....1 mI· o<her fritndo: my bullh .. n,h(,- pree>"iouo and 1
"' rernain qo .....~ bear ",i,h me in ,hi, ri,oal;"" ..nd
I _ mr l'~i"C' '0 ,he Prime Mi,,"'''' , ,he Othcn.

1"h......II 'or _'. I .....U 1_ f d .0 hc:o";"!I:
fr(lnl ''01'.

Mar"h I 119lS1
His hcdkncy Han
~Iin..,n 01. the In,eo-ioo'"

"rthou~ he £0<1, tha, he had reri.~ from ....'i~e poIi.iral liIe.
,hi> ter'er m...... d ..... Saionjf. ron,inuM i,,'tta, ;n politol
..IFa; ... It is of p..rti""I •• i"'"","n« ,n note ,he cmp/la,i. be
pluc<1 on hi< dco;,e to he 01 sc.~io<e '0 ,he Empc"" ud to u,,;',
in ,he d.....clop"'.n' o. <O"$I;,utio"..1 gov.rnmen,; al..in ,h•
..mb;~.I.n<e of hi. ootl(>Ok i. ,."".laI. S.ionji e~idontly It0l'ed
,113' in lu~inl 'he ,""ti"e poli,ical ",e,," h. rould reco"cile these
tWo dcoircr, in hi. new role, ,h.' of Gtn.l'J. It .em.in. for f..rther
'esca.d, .0 tletcrmine how ...<....101 he ".... ;n f ..I~lIinl ,h;,
d<s;re.



J\'OTE.~

l. 11.,. A',; ,Y,U; (1"0>.Y'" '9:.11). w, mo. A"~"" 26, '911. 1I",.r.., ci,n!
., II",..

~. 1.<10.. 10"", So;oo)i '0 fl, .. o..<d No""''''''' 22. '9'2. Th... 1o"......
he".! ;n "" " ....\1""","'" 6"i~Ii"& in ,",0';'" Cop;", ~.= r'''nj~,<d
one", .\I,. Hor. ~,;;,h;'<\. H...·' """ ll.,...l .., d,cd .. '10 .. P.P"'"

" h i> <1,"",,,1, 'u ".,.,.. ,h" ,"'Ii';'" r",ko". Th, ,mp""" dK! 'OM ""e,·
<io< _co "«P' I"'n """'I!''''y. )';l 'ho G<"'o>. pow<TI'" .. 'h', ~',,<,
'o<'1oJ "'" "" ~';,h"", ,,,,,,,,I'i,,~ hi",. '11" T>i>h<l Emp<,"' "<Up;'" •
",,,,h "'" In'I"''''''' 1'1'" ,h,,, 'he M";ji [mp<'O' h"', ,,, ,h;, ,,,. ..
'ppnl '0 tho "",p<n" ."",,,,,,n! h' .n 'PI"... I '" Y.m,~"•. 'he " ,
""~'"ful C",ro.
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