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Buddhism came to Tibet more than a millenium after the
Sermon in the Deer Park and centuries after Nagarjuna had
expounded the “Doctrine of the Void.™ In its historical de-
velopment in Tibet, Buddhism acquired certain distinctive char-
acteristics. Sharing with other Mahayana traditions the great
sireas on the Bodhisavrea career, it concentrated pot on the mle
of the Arhat and the individual quest for Nirvana, but on the
transmission and fulfillment of the doctrine whereby “all can
become Buddha”™ Tibet's Bodhisatvas do not shandon their
task afrer a few lives, but are believed to continue by incarna-
ton through the generations. They manifest themselves as the
sprul skw, known to the West as “reincamations,” or “Living
Buddhas” and as the troe Lama (bLa-ma).

Thus, despite the confusion and controversics that have
arizen from too broad a use of the term “Lama,* there is sill
justification for the use of the terms “Lamaism™ for the Tibetan
interpretations of Buddhism and “Lamais™ to designate those
who adhere 1o these interpretations. Certainly, for the purposes
of this paper, which will discuss the sitvation of these kinds of
Buddhists in India, the general term “Lamaism® scems to offer
far fewer possibilities for utter chaos tham if it were w be
sprinkled with “Tibetan-Tibetan Buddhists,” “Sherpa-Tihetan
Buddhists,” and so on. Furthermore, such a designation should
indicate that, although the scene is set within the present-day
political boundaries of Indis, the Sangha and laity under exam-
innﬁmﬁ:nﬂtrq:rumt:muﬁnﬁtg:i[ndimﬂlﬂﬂﬂﬂdﬂdﬂp—
ment since the early days of Buddhism in Bengal, nor the “re-
turn” to Buddhism sparked by Dr. B. R. Ambedkar in India in
the 1950's. Rather, they constitute a relatively recent, that is,
nincteenth century, “introduction™ of Lamaism as a result of the
political and economic developments in northern India in the
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past century and a half, during which India's borders expanded
to inchude Lamaists within it

To properly interpret the more recent relationships between
Lamaist laity and their Sangha some reference to the relations
that obtained between them in Tibet is in order. For more than
three hundred years the Lamaist Sangha, or the monastic body,
was an all-pervasive factor in Tibetan life. Prior to the develop-
ments of the last decades, the members of the Tiberan Sangha
individually and corporately were the cifective controlling ele-
ments in secular as well as ecclesiastical and doctrinal affairs.
There is no need to recount here the broad scope of political,
economic, and other authority vested in representatives of the
monastic community, Suffice it w say that even in ordinarily
secular fields such as commerce and trade, international relations,
and domestic government, the Sangha's representatives held
final authority. By contrast, no secular authorites could suc-
cessfully hope w dominate Tibetan monastic mareers, except for
the periods of Manchu and Communist Chinese control. This
thadulnpi:uuu[mm:ndiuhy&nghmhﬁamﬁm
that have become so familiar w both Western and Oriental
scholars, Tt is a picture in which the multiple secular as well as
religious roles of the Sangha have thoroughly colored and, m
some extent, distorted the more familiar Buddhist ties between
the laity and the monkhood.

For some purposes of analysis, however, we are fortunate in
being able to examine Lamaist lay-Sangha relations in an area
where the Sangha totally lacks these nonecclesiastical powers. 1
will focus this essay on the lay-Sangha relations obtaining in the
Darjecling municipality, Danjecling District of West Bengal,
with minor references to other parts of the district and adjoining
areas and to some developments in Caboutta. Only for contrast
or clarification will the classic picture be mentioned. The data
on which this paper is based were obtained primarily before the
upheaval in ‘Tibet in 1959 and the mass influx of refugees into
northern India.®

#The material b based oa field invesdgations doring the perind 1953-1955,
nnbhhﬂlpﬂﬁm.hmmmmmm
hﬂhﬁhhmm'ﬂﬂﬂhﬂﬂﬂﬁmhh
been supplemented by sobsequent ressarch is the district supported by & grant
froe the Mational Scicnes Poondetion (GS-34), Washisgwa, DUC, to the
Departnest of Antdropology, Uslvenity of Wikonss, Madion, Wisomis,
19631964, ’
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the Tista River in the course of their dealings with the linde king-
dom of Sikkim. Annexation occurred in stages, from the 1830'
to the 1860's, However, from the dme that the British first be-
gan negotiating to acquire possession of the district, the pature
of the population and its cultural orientations sharply contrasted
first, summer residences for government ofhcials and for other
Emnpﬂnmdlndmnmhnghmﬂlﬂuﬂbhﬂindﬂmu:hngﬂa
highly Westernized community. Later the sparse Sikkimese
population was further overwhelmed as the Bridsh broughe in
large numbers of Mepalese to clear the lands, to work the newly
created tea and cinchona plantations, and, after 1857, o provide
the British with a politically safe army.

To encourage these developments, the British reorganized
the system of land ownership. All lands were government
owned, to be rented out or given in permanent settlement for
certain specific purposes that did not inclade the purpose of
founding or supporting Lamaist monasteries or temples. Fur-
thermore, the reorganization quite effectively deprived the exist-
ent monasteries of the landed estates that Sikkim had setted
upon them. Oxherwise, except for removing the Darjeeling
monastery (now Bhuotia Busti gompa) from the crest of Obser-
vatory Hill so that its activities would not distorh the Anglican
congregation’s Sunday services, British policy was primarily ane
of passive toleration. This meant minimal active interference
with, and less support for, the Lamaist system. Thus, for the
mast part, the British were content to have Sikkim continue its
supervision over most of the monasteries, despite a rising aver-
sion of the Darjeeling laity w such an arrangement. Early in
the twentieth century the British did go so far as o grant a
Rs. 30 (about $10.00 then) monthly grant o the monastc school
at Ghoom, the only dGelugs-pa (vellow, or orthodox, sect)
monastery in the area. However, this act was designed for im
effect on Anglo-Tibetan relations, not for its aid o the local
Lamaists.

Diespite the ahsence of active interference, the location of the
monasteries and temples in the area of political India (thus, they
were subject first 1o British and then to Indian governmental
policy) guaranteed that they would lack the degree of inde-
pendence and self-sofficiency that they cnjoyed in Sikkim itself.
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Thus, in no instance west of the Tista River did a monastery
occupy the position of landlord or estate holder. Instead, the
Lamaist adherents might find it necessary to acquire a suitable
plot of land by leasing property from a Hindu or other land-
lord. Some donor or donors would have to assome the respon.

and temples were pot automatically exempted from taxation.
Since Indian independence, there are only two grounds on which
they can obtain taxexempt status, Either the monastery or
temple has to qualify as a public place of worship or it has w
plead extreme hardship, The latter grounds further precinde
the possibility of the monastery or temple holding any lands
ﬂpdhhnfpmmmingnwun. The former grounds also encom-

Ipmhfniﬂnnu[nﬂﬂt:mnruﬂu,ﬁumtﬂ,dﬂm,
holding, conservancy, and so forth, All assessments are made on
an annual basis. As long as the monastery remains “public,” the
assessments is waived in toto.

However, in order to qualify for such starus, management
of the “public place of worship™ has to be vested in a group of
trustees registered with the government as the “publics repre-
sentatives.” These trustees have to give the government an an-
nual account of the monastery’s financal and administrative
affairs. As the representatives of the public, the trusiees have o
be selected by the lay adherenis, not by the clergy. Clerical
representation has to be minimal. The trustees have individual
terms of office and serve for fixed periods. In other words, the
finandial and administrative affairs of cach monastery or temple
must be in the hands of a “lay managing committee” or else the
monastery is legally viewed as a “privare enterprise.” As such
it is subject to taxation and scrutiny as a source of private in-
come. This safepuarding of the “public’s” interest has been of
major concern o the independent Indian government.

Furthermore, fulblling the qualifications of a public instite-
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tion. produces not only the negative good of tax-exemprion. It
also offers the positive ariraction of possible subsidies as schools
of a8 “monuments to ancent mradition™ or as “coltural beri-
tages.” Thus, today every monasiery and most of the small
temples in the district have their lay managing comminees,
Thu'l:mnthu- areas in which British passivity and Indian

both Tibet and Bhutan, and perhaps implicitly in Sikkim, the
ranks of the Sangha were constantly replenished by the ingtito-
tion of the lema & This was actually a form of labor rax,
wherehy one

L
mnﬁnmunhn::ﬂ:i:milr (the definition of
which varied from place o place) was drafted inmw the monastic
order. Under the B nﬂ:h.unleuthemunmuj,uu:hudtnu.
in Sakyong, had claims on tenants who worked its land, it had

0o legal means to enforce the khAral. Under the Indians the oon-
cept itself is illegal, whether or not tenantry is involved.

Thus the monasterics in the district lack land, lack political
power, and lack control, even over their own financial matters,
To this inventory of “lacks" or diminutions from the “classic™
situation must be added the effect of the institution’s being
the religious expression of 2 very small minerity group in a
secular or quasisecular state, In Tibet and Bhutan, cven in
those instances where the monastery lacked wealth and polirical
awthority, it stll offered grear secular attractions as a channel
:Ewp;rmnilmaluinh:j' In the Westernized urban milieu
of Darjecling the channels for education, for econamic and soclal
advancement, for poliical influence, and for stamus in general
are far more extensive outside the realm of the Sangha In
fact, one's chances for social mobility are diminished rather than
enhanced by the time spent within monastery walls,

Not only has the position of the monastic community been
drastically circumseribed by the inhibiting regulations of a non-
Lamaist government; it hos aleo been altered by the pecoliarities
of the Lamaist laity in the area,

In Tibet, Bhutan, and Sikkim the monastery’s lay com-
munity has been relatively homogeneous. The enmmunity has
had a relatively stable historical and geographic eontinwity. The
laity’s ties with the local Sangha have aleo been relatively stable
for @ long period of time. The relations between the liy com-
munity and the Sangha had been shaped largely by political,
economic, and social factors over which the individual members
of the lay community had litle control, In these “Lamaist
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Seates” the monastic order had been either the source or the ool
of the ruling group. As such it had been actively involved in
welding individual communities inw the broader cultural units,
At the same time it had contributed w0 the jealous retention of
regional or “natonal” distinctions, which frequently were asso-
clated with the predominance of a particular sect of Lamaism.

On the Indian side of the border all this is different. Here
is a general Lamaist community, composed of representatives of
many widely different groups. In effect, Darjecling represents
a crosssection of the total Lamaist population. There are the
people from Sola and Khumby in MNepal, who now are known
collectively as Sherpa. According to tradition they had migrated
from eastern Tibet, possibly during the dixtesnth century. Since
then they had been living under Hindu-Mepali control ontil
they began to migrate as a trickle, then a stream, into the district.
There are also Yorlmo, a people who trace their origins to the
Ngari-Khorsum region of western Tibet. They had been wnder
Hindu-MNepali influence for so long that they were being ab-
sorbed into the Mepali caste system. There are also the Amdowa
from northeastern Tibet, the Khamba from the southeastern
Khams region, and Ladakhis, as well as people from the central
provinces of Tibet. There are Lepcha, originally a smple slash-
and-burn  horticultural people; Sikkimess, who are a mixed
Tibetan and Lepcha group; and Dukpa, as the people of Bhuran
are called. Mot only is the Lamaist community heterogeneons
with regard o ethnic background, but this heterogeneity is fur-
ther enhanced by the fact that somc members of cach group
probably had come w the District generspions ago, while others
came more recently and some are stll coming, Thus the com-
munity is composed of grand old families that have lived in
Darjeeling for generations and of individual “greenhorn™ immi-
grants. With very few exceptions, almost entirely limited to the
Yorlmn of Alsbari and the Dukpa of Sakyong, they have not
continued in their old pastoral or agricultural patterns of living.
The wast majority left their herds, their fields, their familiet, and
their homes behind—most of the anchors w their taditional
ways of life. In their new environment they became coolies,
porters, servants, |shorers, shopkeepers, and entrepreneurs, In
conforemiry with the basically Evropean standards of Darjeeling,
the men have cropped their hair and adopted Western dress.

In short, no mamer when they came, or from where, they
have been precipitated into a primarily urban sination and have
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become dependent upon a wage economy. Furthermore, the
overwhelming majority of the population of the District is
Nepalese, To exist in this milien, all but the most recent arri-
vals have adopted MNepali as their lingua froncs.

[n their homelands the relations berween the lay and monas-
tic communitics had been fixed at Jeast as much by ancient
political, economic, and social customs as by the laity's present
or past religious sentiments. All these former props, however,
could mot continge in an area where the Sangha not only lacked
the sponsorship or protection of the state, but was abo stripped
af its privileged position as landlord and a5 the gaeway w the
secular “better life.” Therefore it comes as no surprise to dis-
cover that the majority of the present-day monastic population
mh:niindhidmhhhnhawmmh:ﬁaumh,hning
undergone their initistion and training in Sikkim, Tibet, or
Bhutan. The proportion of monks who had served their novi-

been large and is probably sill declining. The only exceptions
to this are to be found among the offspring of the noncelibate
clergy, such as at the rNylng-mapa Alubari and Sikkimese
monasterics. In short, in most instances the district’s lay com-
munity remaing largely unrepresented in the coclesiastical realm,
While the rigors of monastc discipline fail w0 attract an
adequate supply of new members of the Sangha, the existence of
the Sangha, as expressed in the monasteries and temples, is a
necessity for the lay communiry. I, as the physical expression of
expericnces that assure ther of better “lives-to-come.” The fact
that the majority of the monks must be imported does mot
diminish the community's vital concern thar the institution shall
survive. The district laity's minimal role a5 a source of
for the Sangha is countered by the greatly expanded scope that
the laity enjoys in managing monsstic business. Most seriking
in this regard, of course, is the role of lay managing committees,
already mentioned,

The lay managing committees help to unite the diverse lay
communities into a general Lamaist laity, Since these commit-
tecs must have dealings with the government and with the
public, members of the committess are generally chosen on the
basis of substance as well as of merit, To be 3 member of onc
such committee iz jteelf an indicadon that the individual is
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ized as possessing both these qualities. To be a member
of several or all of these committees is evidence that one pos-
sesses those qualitics in undeniable abundance. Thus, for exam-
ple, in the 1950's Ging, Bhutia Bust, snd Ghoom monasterics
represented three different sects, namely, rNying-ma-pa, bEa-
rgyud-pa and dGe-lugspa. They also represented different na-
tonal ties, namely, Sikkimese and Tibetan. Yet many of the
same names oocurred in each monastery’s lay managing com-
mittee. RNying-ma-pa Sikkimese, Sherpa, and Yorlmo sat on
the board of the Tibet-affilied dGelogspa monastery at
Ghoom, along with bKargyud-pa Sikkimese and dGe-lugs-pa
Tibetans. DGe-lugspa Tibetans and rMying-ma-pa Sikkimes,
Sherpa, and Yorlmo participated in the combined lay managing
committee of the rNying-ma-pa monastery at Ging and the
bKa-rgyod-pa monsstery at Bhutia Busd, Exchmion of potential
members from the commines was not based on community or
on sect, but on personal factors such as animesity or distrust,
The power to select members and the extent of the authority
of these lay commitiees varied comsiderably. It seems to have
betn correlared with the feelings of solidarity between the monks

posts and duties that supplied sources of income for the
kder head monk and other mongstery off-
(14} charged for all ceremondes. It

E

would abide by the committee's decisions.

Apparently in some instances these lay managing commit-
tees might even have had the authority 1o determine what sect
affiliations were to be continued or insttuted. Thus, the min-
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utes of Bhutia Busti's lay managing committee reveal a raising
of the question and a decision to continue the monastery's ad-
herence to the bKa-rgyud-pa sect. In the case of a newly organ-
ized monastery in Calcutta in 1994, some lay members actively
sought eventual dGelugs-pa affiliation, while others thought in
terms of either Sikkimese rMNying-mapa or bKa-rgyud-pa con-
nections,

The lay managing committees had the functions which
made them the effective governing body of the monastery, The
whole area of “collecting and disbursing™ had been removed
completely from clerical jurisdiction and decision. The com-
minge decided whom o approach for contributions and how
expend the funds that came into the monastery, even including
the gquestion of the salaries for the “stipendary monks" It abo
determined what the monks themselves were to contrbute to
Mmmnﬁy'lp:nﬂ:!fundwhmd:qruﬁin:datpuﬁmlﬂr
monastic “concessions.” The lay commitiee governed the dis
position of properties bequeathed o the monastery or pl.i.rcl'ﬂ#d
on its behalf, Anua.ngl:niﬂmauthmtfufmd in a gen-
eral rule made by Ghoom Monastery’s managing commirtee,
which stipulates that certain buildings donated to the monastery
should be wsed as quarters for “ceclibate monks only.” It even
decided which particular celibate monks were to receive permis-
sion to occupy this property.

In some instances members of the lay commines sat as
penchayat o sertle dispuies that arcse between various members
of the clergy, even when these disputes may have had doctrinal
bases, Thus, for example, in Ghoom's sister monasrery at Ka-
limpong, disputes between Tibetan monks and monks raised in
the district reached such a pitch a few years ago that open battle
broke out between the two factions. Only the direct intercession
of the Dalai Lama sufficed to produce an uneasy truce. In Ghoom
this role was filled by the managing committee. The same fac-
tomal disagreements and some of the same Tibetan personmel
were invelved. However, here, before the marter reached the
same stage, the committes “convinced” the Tibetan elements to
retire gracefully with a sizable contribution as 2 gesture of com-
muniry regret at their departure. By contrast, in Tibet and in
Sikkim there had been innumerable instances of lay dispures
being referred to the monastic community for settlement. In
other instances rival monasieries had even instigated such lay
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astical hierarchs in most instances, or had been resolved by the
ruler, Compare this with the district situation, where it has
been the organized laity that has mediated, or instigated,

Organized lay involvement with the affairs of the Sangha
mlj'l:hnth:rfurm:uwﬂlﬂmuhuhmlmmmqﬂ
o pertain specifically to a particular monastery. Usually the
involvement with the affairs of the monastery on the part of
these organizations will be only a part of their total role, a reflec-
tion of the position of the monastery 25 a “community enter-
prise.” In some cases, the formal organization s composed of
all the people who comprise a particular community, so that
ﬂ!milﬁukdiﬁnrﬁmh:tmﬁtﬂhnitgmnpandlh&m
astery’s organized lay community. An example of this s found
among the Yorlmo. The Yorlmo form ooe of the smallest Lama-
ist groups in the Darjecling area. They comsist of sbout two
hundred families in Darjecling and outlying groups in other
areas of the district. They are one of the few Lamaist com-
munities that have continved agricultural activities, although
they, too, are caught up in the urban patterns of Darjeeling.
About fifty years ago a wellto-do Yorlmo leased land from Alu-
bari’s landlord, the Maharaja of Burdwan, He donated the plot
as a site for a Yorlmo monastery. The continuing upkeep of the
monastery is a function—perhaps the main function—of an
organization known as the Yordmo Sogchi (#hegsgeip), or
Committee of the Whole. Both monks and laity belong. The
Yorkmo from the other areas are also members. Thus the mon-
astery at Alubar is truly a “community project,” with the entire
community formally organized and empowered to take charge
of the monastery’s secular wellbeing,

A variation of this ocrurs in Calcutta, where a mixed com-
munity of Sikkimese, resident Tibetan, and Sherpa Lamaists
constitute the Himalayan Buddhis Association, which initiated
the drive for a monastery. Caleorta’s Himalayan Buddhist
Gompa, as it is called, is 2 community project basically similar
tw the Yordmo Alubari Gompa, except that the community dif-
fers because of its composite nature. In Caleutta the component
clements of the heterogeneous community were each too small
and too poor w function separately. The Associstion and the
monastery serve all elements in forming a distinet community
within the milieu of Caleutta,

Semetimes these formal lay organizations are initiated for
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a specific purpose and then dishand after having met the par-
ticular crisis. In Sakyong, the Dukpa community at one time
had been organized into am all-inclusive orfganization. This
organization rescued the Sakyong monastery when it was in
danger of having its lands avctioned off to pay for the debis
incurred by a dissolute head mook, Eventually, after having
designated a lay managing commitiee that was responsible for
the monastery’s secular management, the association dissolved.
In cach of these instances and in numerous others the organized
lay community voluntarily has assumed the task of founding or
:uppmhg:hnlnmumy.

These voluntary associations usually have other functions
on behalf of their members. They also act as mutual-aid socie-
ties, community councils, disciplinary bodies, and more-or-less-
official representatives of their membership vis-d-vis the rest of
the population in the area. Their role in relation to the monas-
very reflects the fact that the Sangha is an integral symbol not
only of their religion, but also of the community's idendty.

Dwespite the variations t be found in the extent and nature
of commumity support for the varions monasteries, the relation-
ship between the laity and the monastery gives the lairy effective
control and, in some cases, outright ownership of the monastery.
Whether this control is expressed in the form of a membership
organization—such as in the Yorlmo, Dukpa, and Caleutta
examples—or as lay managing committess, the monaseries are
expressly regarded as belonging to the community, rather than
as the community belonging to them. This difference in atti-
tude can be scen mwst clearly in the power vested in the lay
managing committees, the community’s or the “public’s” repre-
SEntat ves.,

Certainly the foregoing presents sharp distinctions between
the “clasmic® Tibetan pattern of community-monastery relations
and those found on the Indian side of the border. In no secular
sphere can the India-based monastery claim the community or
its members as its clients or subordinates. Rather, the situation
is reversed and the monastery itself is completely subordinate, in
the secular realm, to the community upon which it must depend
for support and protwection. The Sangha looks o the lay com-
munity a5 medistor and protector, roles more usually assigned 1o
the monastic order. Only in the ecclesiastical or spiritual realm
does the lay community assume it familiar dependent or sub-
ordinate position. .
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Even here, however, the akered relationship in the secular
sphere of activity leaves its mark on the local laity. For example,
the diminishing supply of local novices means thar the oppor-
tunities for religious taining and indoctrination have heen
curtailed, For the bulk of the laity this is even more true. Par-
ents take their children with them when they make offerings
or participate in observances at the monastery, Growing up in
a predominantly Nepali-speaking milieu, many of the children
and young people cannot follow or understand much, i any, of
the intoned chants. Barriers to communication are further im-
posed by the fact that at least some members of the clergy are
relative newcomers to the area and cannot explain or expound
in Mepali. Miscellaneous adults explain the significance of the
rituals and the reasons for respecting the monks. Frequentdy,
but not necestarily, these adubts are members of the
However, in any event, they are acting less in their monkly
capacities and more in the role of parental surrogates and in-
formed elders. ;

There have been some very telling commentarics on this
minimal indoctrination by the monasteries in the district. One
informant confided that he instructed his children, before they
went abroad for higher schooling, to read Waddell and Bell's
books on Tibetan religion so that they would be adequarely
prepared to answer questions aboot their religion. The Calcura
Association once desired to import Bhutia Busti’s "cham {masked
dance ritual) for a “benefit” performance and had to be coldly
informed that the ‘cham was a religious ceremony, not just a
spectacle. The Calcutta performance would have had o take
place at sometime other than the traditional date, becagse the
monks were needed in Darjeeling during the proper period.
The Calcurta suggestion was comparable to some newly estab-
lished cathedral requesting the performance of a Christmas High
Mass in July in order to raise funds. Yer the incongruiry did not
scem to have been recognized by the lay committee that had
made the request.

With all the limitations and restrictions incurred by the
Sangha's position in India, the question inevitably arises, is
Lamaism in India moribund? Stripped of the multiple facets
that made Lamaism dominant in Tibet, can Tibetan Buddhism
compete against the much more powerful pressures and attrae-
tions of Hinduism and Christianity o which its own potential
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adberents are constantly subjected? For that matter, can Bud-
dhism of any sect, dependent as it is vpon the presence of a
Sangha, survive in situations where there s a political authorivy
that is indifferent, if not actively hostile, toward Buddhism ?
Does lay support of the Sangha require the impetus of active
political approval? Or must one at least assume that the Sangha
can only depend upon the support and alms of a magenity popu-
lation, because such support and such alms have been instilled
by tradition and backed by mass consensus? Despite its apparent
disabilities, the Lamaist Sangha-lay picture in the Darjeeling
District provides some surprising answers to the above questions.

The lairy that instructed their children 10 read Western
evaluagons and discussions of their own doctrines had them-
selves felt the full weight of British-supported Christian mis-
gionary attempte. Schooled in Catholic and Anglican parochial
institutions, reading and hearing about the “demonclatry™ and
“depraviry” of their particular schools of Buddhism, twitted by
fellow Buddhists—with meita, of course—about the alleped cor-
ruption and venality and generally unworthy behavior of their
monks, the laity has not only been actively supporting the
monasteries that it had more or less inherited from the past, it
has also been continually establishing new monasteries and
temples.

In the rcports of Catholic and other missionaries one can
sce glowing accounts of the numbers of Hindu-Nepalese who
have been converted despite the barriers imposed by the caste
concept of pollution. By contrast, converting a single Lamaist is
compared, in their records, to amempting w climb Mt Kan-
chenjunga. The only successful conversions had occurred among
minor children who had been taken into the varions missions
because they had been “sbandoned,” or were adjudged to be
by the missionaries, and among Lepcha villages thar had fallen
under foreign control during the first period of British expan-
sion into the area, that is, before Lamaism had been solidly estab-
lished among them. Even conversion in youth seems tw be
unreliable. One of Darjeeling’s most active Lamaist lay sup-
porters in the 1950's had shed his Christiznity long before he lost
his sobriquet of “Jesu” Pemba.

* Groups that had begun w adopt some of the Hindo caste
characteristics of their Nepalese rulers have been progressively
"deHinduized” in the Dasjeeling District. While Aluvhari

monastery-lay communities have remained basically Yorlme,
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some Yorlmo have begun tw participate in the other lay manag-
ing committees. Sherpa who have lived in Darjeeling have re-
turned o their Nepalese homeland, and some have successfully
eliminated there the beginnings of caste ritual practices and pol-
lution fpurification concepts.

After the Tibetan Uprising of March 10, 1955, the situation
of the monasteries in the Darjeeling District, like thar of monas-
teries in Sikkim, Bhuotan, and other parts of northern [ndia,
changed radically. Mot only did His Holiness the Dalai Lama
and muoch of the dGelugs-pa hierarchy come down into India;
many major incarnates, hierarchs, and other highly learned and
highly venerated monks of all the sects also found their way
across the border. The district's laity, as well as the lay refugees
who ok up residence there, had the unprecedented expericnce
of having in their midst the almost legendary “greats™ of their
faith. Old gompas such as Bhutia Bust experienced a renascence
with the influx of newly acquired monks from Tibet. In fact,
in the carly 1%60's the presence of the revered Karmapa Rim-
poche, hierarch of the Karma bEa-rgyud-pa Sect, curremtly
established at Rumtck, Sikkim, transformed Bhuda Busi into
a bustling teaching monastery, a role it had not known for
generations, if ever before. The Lama Kalu Rimpoche, of the
"Brug-pa bEa-rgyud-ga school, while residing at previously som-
nolent Sonada, below Darjecling, had attracted a sizable aum-
ber of a new class of Sangha members—Western youths, some
“hippies™ and others presumably fully ahsorbed in the doctrine.
Countless other Rimpoches and Geshes have taken up temporary
or more-or-less-permanent residence in the district. Clusters of
monks and lay devotees have joined them there. New gompas
have sprung up to accommodate and bonor some of
mh:tmmmmW}lqm:,mdludmpimﬂl'm
uﬂfﬂ:ﬁjmimnhuhnmhdﬂmﬁnfumiﬂgﬁd
Sangha for at least the immediate future.
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returned from these conferences with srengriensd Lamaist con-
victions. They have seen similarities in practice within Sinhalese
Buddhism and Lamaism. Both had masked dances, both had
local deities who needed propitiation, and both had some cor-
rupt monks. However, 25 one lay Lamaist delegate phrased ir,
there was “an honest or open corruption to be found ameng the
Lamaist monks™ who did not need to conceal their interest in
money and the things of this world. And, in terms of doctrine,
Lamaizem still “offers it hope, its aim, that eventually all can
become Buddha™

Here, perhaps, lic the answers to the questions that were
posed carlier. In the theme of the Bodhisattva career and the
deliberate rejection of the “selfish™ quest of the Arhat, the Lama-
ist communities find both reassurance and reaffirmation of theeir
faith, Whether their Sangha grows or shrinks in number,
whether accommodations must be made betwesn the doistered,
celibate ideal and the realities of life in 8 modern, secular state,
there will always be some who will be embodied Bodhisatrvas.
Despite the numbers of venal or mediocre monks, there will be
some who are truly capable and who sill selflessly continue
l!]mughth:qﬂuﬂfrnﬁrthstuh:lpmdmhdﬂrunm-
lightened.
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