Employee Involvement

In a manufacturing company, the top management decides to implement a quality system.  The CEO has mandated that all employees will be involved in the process.

You are the director of quality of the company.  When you mentioned to all your staff about the mandate from the CEO about company wide involvement, you heard the following comments:

1. You cannot do it since there are so many incompetent people in the organization.


2. It is not efficient to involve everybody in the organization.  It takes too much time to communicate, educate and convince everyone to be on the same page.


3. Not everyone cares and wants to get involved.  

What would you do and your responses to this case?
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There are employees who just do not want to get involved.  What do you do?
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A team member commented “It does not matter what we decide as a team.  The top management will get its way.  After so many times of flip-flop, I am convinced if my two-cents will NOT matter any more.”

What should you or top management do?
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