Guidelines for Developing Corporate Guiding Principles (Core Values)  
TEC 5133 Total Quality Systems

(Update Feb. 15, 2017)
1. Develop the corporate guiding principles based upon your vision and mission statements for the organization.

2. The guiding principles will be used as a base for all future decision-making in the organization, including the development of Standard Operation Procedure (SOP).

3. As the first task, you will need to develop a general quality statement for the organization.  In some organizations, it is referred to as a “quality policy.”  It shows the overall commitment to quality from top management to everyone in the organization.



4. In addition to the above, you need to apply five (5) basic principles of TQM/TQS.  The five major pillars of TQS are:
· Focus on Customers

· Leadership and Management Commitment

· Employee Empowerment and Quality Culture
· Supplier Partnership

· Continuous Process Improvement


In other words, demonstrate how you apply the TQS principles in the organization’s decision making process.  

Please note the above six (6) (quality policy and TQS pillars) are essential, but not necessarily sufficient for your organization.  Depending upon your customers and your business, you may also design other new categories.
5. Refer the corresponding chapters in textbook for details on the TQM/TQS principles.

6. Guiding principles should be concise, generally no more than one page for the whole organization.  

7. Suggestion on Format: Based upon the experience from students, it will be a good idea to develop one statement for each of the above six (6) categories, each followed by a paragraph to provide concise explanations.  This practice will help achieve clarity.
For your reference only, here is one example of Core Values from a local company in Central Illinois:
[image: image1.png]Integrity
To be honest, trustworthy and consistent
in our words and actions.

Respect

To recognize the intrinsic value and dignity
of all individuals.

Compassion

To respond to the feelings and needs of each
person with kindness, concern and empathy.
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| Excellence

To hold ourselves to the highest standards in
all we do.

Leadership

To envision possibilities, seek opportunities,
advocate and act to meet community needs.

Stewardship

To hold ourselves accountable for the responsible usc.
of resources.

Innovation

: - - s.
To think and act in new ways to achieve greatnes

Partnership

To learn from and work with our community
through collaboration and cooperation.
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