Guidelines and Grading Scale for Team-Led Discussion
TEC 5133 Total Quality Systems

At the beginning of the semester, each team is assigned to research on a specific subject/topic on total quality system tools or practices.  The team will lead or facilitate the discussion for the entire class period on the assigned subject.
Guidelines and Expectations:
1. The team needs to conduct extensive research on the subject matter.    
2. Reading straight from the text book to the whole class is not acceptable.

3. This is not a pure presentation.  The best way to communicate your understanding to everyone in the class is through interaction.

4. The team is encouraged to design and use creative ways for the discussion.

5. Teams are encouraged to learn from or benchmark with other teams in terms of approaches.   There is no copyright issue in the class.  We are here to learn from each other.
6. The team is responsible for promoting a fun learning environment.

7. The whole class period is reserved for the team.  The team can make any decision as how the time will be used for learning.  If time permits, the instructor will facilitate some reflection on the topic and/or the discussion.  
8. If room change is needed, please feel free to make arrangement and inform the class and instructor in advance.  

9. Please make arrangement on your equipment needs in advance.  Make sure everything works to the team’s expectation in advance.

10. Team approach is required for the discussion.  Coordination among team member is a must.  It is not a presentation by individuals.  

Grading Scale:

1. Has the team conducted sufficient research to cover the subject matter? (10 points)

2. Has the team demonstrated their ability to integrate total quality principles with the tool discussed? (10 points)

3. Has the team well prepared for the team-led discussion? (10 points)

4. Has every team member been actively involved and played a cohesive role for the team during the discussion? (10 points)

5. Is the learning interactive and fun for the whole class? (10 points)

6. Is the whole class involved during the learning process? (10 points)

7. As a learning outcome, has the class gained a clear understanding on the subject matter? (30 points)

8. Has the team demonstrated positive and fun attitude or approach? (10 points)
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